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About Penticton & District Community Resources 
Society 
 
The Penticton & District Community Resources Society (PDCRS) was formed in 1966. PDCRS is a 
registered not-for-profit organization (NPO) that has been building strong communities with 
opportunities for all for almost 50 years. With a rich history of understanding community needs, PDCRS 
brings together individuals, families and community groups to facilitate solutions, provide necessary 
resources and deliver over 20 programs that support our neighbors to live their lives with dignity and 
ease. PDCRS serves a geographic area of 100,000 residents and employs over 138 full-time, part-time 
and casual service providers. Services are delivered to program participants in almost 20 cities and 
townships throughout the region.  

PDCRS last undertook a formal strategic planning process in 2008. Since then, much has changed in both 
the internal and external environments, and so the Board of Directors approved a process to develop a 
new multi-year Strategic Plan. This Strategic Plan will shape the next three to five years, support each 
employee to find their place in achieving it, and provide the foundation necessary for PDCRS to build on 
the last 50 years and thrive and prosper in the future.  

About Strategic Planning 2012 
 
Strategic planning conversations began in late 2011 with the Board of Directors and Tanya Behardien, 
Executive Director of PDCRS. In the spring of 2012, Barbara Grantham, (Principal, Barbara Grantham 
Consulting Services Inc.), was engaged to facilitate the process. She collaborated with the Executive 
Director to develop a work plan that comprised the following preparatory elements: 

• Survey of PDCRS staff regarding their current perceptions of the organization 
• Review of relevant background documents  
• Conversations with external partners and stakeholders to provide perceptions, opinions and 

suggestions about PDCRS, its work and opportunities for the future  
• One day working session with the PDCRS Staff Leadership Team to identify current program and 

organizational strengths, weaknesses, barriers, challenges and areas for development 
• Development of an Environmental Scan presenting an overview of the current internal and 

external context for PDCRS 

All of the information gathered through these activities was synthesized and provided the context for 
discussions over one and one half days with the PDCRS Board of Directors, Leadership Team, Joint 
Supervisors and other employees on September 28 and 29, 2012. This report presents a summary of the 
presentations, discussions and agreements reached during that planning session, and the deliverable 
from the process overall: a Strategic Plan to guide PDCRS over the next five years. 



 
PENTICTON & DISTRICT COMMUNITY RESOURCES SOCIETY 

STRATEGIC PLAN 2013 - 2018  PAGE 2 

The Context for Planning  

External Context 
 
PDCRS is engaging in strategic planning from a stable and solid position, at the same time recognizing 
that it operates in an environment of transformation and change within its sector, both regionally and 
provincially. This environment creates a number of strategic and operational challenges, the most 
significant of which are likely to influence the organization over the next three to five years, including: 

Government/Policy Environment 

• Provincial election in May 2013 could result in a change in government  and policy 
• Economically conservative agendas provincially and federally, reduced priority on social policy  
• Increased interest, federally and provincially, in social enterprise and social innovation  
• Federal and provincial governments pulling back, increased pressure on municipal funding 
• Disparate local and regional Government representation with little or no advocacy strength 

Change in the Social Services Sector 

• Management and staff in the Social Services sector are aging and some have “quit and stayed”; 
recruitment and retention within the sector is a pressing issue, particularly as salaries are less 
competitive than other sectors 

• Wages remain flat while cost to live in this region increases 
• NPO’s asked to do more with less  
• Recent graduates expect senior staff to adapt to new trends and ideas  
• Less regard for sector experience and years of work 
• Pressure for NPOs to achieve greater operating efficiencies and explore social enterprise models  

Socio-Economic Factors 

• Significant increase in vulnerable populations who need some form of support  
• Income inequality and poverty are increasing  
• Population is growing, aging and the traditional family unit is shifting 
• Increasingly regional diversity – cultural, social, sexual, economic   
• Increasing urbanization, as smaller communities face out-migration and the social and economic 

consequences of this, leading to a growing urban/rural divide   

Technological Change 

• Social media is changing the face of advocacy, political influence, sales and marketing 
• 85% of the population uses the internet first to access services  
• Keeping up and staying connected is expensive for NPOs; capital, operating, training and 

development, research and development costs are all extensive, and on the rise  
• Appropriate software access and implementation is an ongoing issue for PDCRS, as is web 

development and maintenance 
• Technology can support amalgamation and partnering between smaller NPOs  
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 Demographics 

• Regional population is 79,475 (without West Kelowna) with growth rate steady since 2002 
• 12,000 (age 0 to 7); 6000 (age 18 to 24); 42,000 (age 25 to 65) and 21,000 (age 65+) 
• Visible minority population 5.7% compared to BC at 24.8% 
• Aboriginal population 4.3% compared to BC at 4.8% 
• Population % of children on income assistance in single parent homes 4.7% compared to 3.0% 

across BC 
• Population % on income assistance 5.2% compared to BC 3.5% (age 0 to 14) 
• Potential years of life lost to homicide/suicide 5.6 years compared to BC 3.9 years 
• Workforce without high school education 15% compared to BC 11% 
• Workforce without post secondary education 45% compared to BC 37% 
• Alcohol sales per person/per year $1,443 compared to BC $791 
• Increasing numbers of absentee land owners drives up the cost of housing 

Stakeholder Perceptions 

Interviews were conducted with nine (9) representatives of PDCRS stakeholder organizations. Their 
comments, ideas and perceptions are summarized below. 

What does PDCRS do well? 

• Responsive and willing to deal with things that are negative 
• Support a broad scope of services– one of the more proactive organizations in identifying 

community needs 
• Government funders respect PDCRS, and in some cases consider them the 'go to' contractor 
• Proactive Board of Directors is very active, demonstrates a significant history of leadership in the 

community, has a strong sense of roots and legacy 
• A lot of expertise in working with families, supporting burdened, vulnerable families and youth 
• Strength in community development – a proactive vision for how to achieve goals, savvy at 

reaching out to the larger community to identify issues and encourage action 

What can PDCRS do better? 

• Consider looking at the organization's current structure. The current structure based on how 
money comes in tends to reinforce some clear silos within the organization, they don’t share as 
well across the organization as they could 

• More brand presence would be a benefit 
• Size is both a 'plus' and a 'minus': it can be hard to understand what PDCRS does, and some 

organizations that feel threatened by PDCRS's scale and size/scale of activities 
• Shortage of skilled labour for some positions, but high satisfaction with existing providers 
• Very slow to change in some areas in response to stakeholder requests 

What can PDCRS do in future (that it is not currently doing) to positively impact the community? 

• PDCRS has the capacity/skills to meet the needs of people aged 19+ with complex care needs 
• We don't have '211', so we often go to PDCRS for resource and service referrals 
• PDCRS has a potential for large scope, to be the 'go to' organization for social issues, to be the 

innovator, be the voice of the community 
• A huge gap here is the lack of a youth shelter- kids are couch surfing, in risky situations, nowhere 

for them to go, we need a short stay place for youth; there is a role for PDCRS  
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• Families in transition/short term vulnerability – not longer term; a non-urgent, temporary 
service for families with less intensive needs 

What are the priorities that stakeholders believe PDCRS should address? 

• More in Keremeos and Cawston; could we work together for a Strong Start/day care there?  
• Hedley: lots of needy people who don't have the services they need; work with the Band there 
• Look at senior management successorship as a matter of sound risk management 
• Get clear on their core business and core competencies and what is NOT in that area. What is 

really core that they are really good at?  
• Issues of poverty in South Okanagan, First Nations population, food security, sunshine tax, etc.  

Internal Context 
 
As of September 2012, PDCRS has 138 employees and a 10-member, volunteer Board of Directors which 
has adopted a Policy Governance model for its activities. Under the leadership of the Executive Director, 
PDCRS operations are organized into four (4) service delivery areas: 

• Child Care & Support Services • Child, Youth and Family Support Services 
• Community Living Services • Community Development Initiatives 

During the September planning session, brief presentations were provided on the current status of each 
of these operational areas. Table 1 on the next page summarizes these overviews. 

Financial Status 

A review of PDCRS’s financial status indicates that, while the organization has enjoyed healthy and 
relatively consistent growth in revenues 2005/06 to the present, there have been noteworthy shifts in 
the mix of revenue streams and related sources. These shifts have had significant impacts on the service 
mix and activities of the organization: 

• Revenue from contracts and other government funding has fluctuated significantly from 
2005/06 to the present, from its high point of 79.36% as a percentage of total revenues in the 
year 2007/08 to 65.89% in the current year’s budgeted forecast. This reflects a continuing trend 
away from reliance on government funding for PDCRS. 

• By contrast, revenues derived from fee-for-service activities have grown steadily over the same 
period, rising from 10.5% as a percentage of total revenues in 2005/06 to 24.5% in the current 
year’s budgeted forecast. Today one in every four dollars comes from the fee for service 
revenue stream.  

• Community and other fundraising revenue streams contribute a consistent but relatively small 
portion of total revenues. This has remained flat and constant over the entire period 
(approximately 1.5 percent of total revenues in each year).  

• All “other revenues” have fluctuated from 7.17% annually to 11.55% over the period reviewed. 
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TABLE 1: SUMMARY OF SERVICE DELIVERY PROGRAMS STATUS FALL 2012 

Program Strengths Future Challenges Key Factors for Future Success 

Child Care & 
Support 
Services 

 

• Solid internal staff expertise  

• High demand for services 

• Excellent participant retention rate 

• Continuum of services offered from 
birth to age 12 creates repeat business 
and positive referrals from existing 
families to new ones 

• Existing staff complement is 
“stretched” while managing child care 
subsidies, some bad debt from 
families’ inability to pay, and lack of 
qualified professionals to serve this 
unique program 

• Building internal capacity 

• Attracting a full complement of 
qualified casual and part-time 
employees  

• Managing resources in the most 
efficient manner possible 

• Business planning that supports a 
margin to manage the ebb and flow of 
the fee for service 

Community 
Living 
Services 

 

• Paper Shuffle and Shred-Eze Social 
Enterprise is a successful business that 
employs some community living 
participants as part-time workers 

• Strong reputation in the community  

• High quality mandatory training 

• High participant satisfaction  

• Funding instability from Community 
Living BC 

• Loss of business at the Paper Shuffle 

 

• Ensuring the ability to support 
potential new or expanded services 
(e.g., home sharing and youth in 
transition) 

• Maintaining current strengths including 
a healthy relationship with the union 
and adherence to the collective 
agreement   

Child, Youth 
and Family 
Services 

 

• Trained and experienced staff is 
respected in the community 

• Contracts provide annual financial 
stability, helps to retain staff 

• IFD screening meetings support 
interagency teamwork, provide 
opportunities to problem solve and 
identify needs 

• Community members perceive us as 
the resource for information and 
support and we have a reputation for 
responding to identified needs 

• Re-development of a client 
management database 

• Balancing increasing demand with 
diminishing resources 

 

• Opportunities exist for increased fee-
for-service activities, expanded school 
board partnerships and family group 
conference work 
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TABLE 1: SUMMARY OF SERVICE DELIVERY PROGRAMS STATUS FALL 2012 

Program Strengths Future Challenges Key Factors for Future Success 

Community 
Development 
Initiatives 

 

• Recent addition of two new part time 
staff, one a part-time family therapist 
and the other focusing on fund 
development and the presentation of 
the agency to community 

• Underfunding of organizational 
administration in contracts for these 
initiatives  

• Recognizing and mitigating new risks 
associated with new activities in fund 
development and family therapy 

Note: Details of the presentations upon which this table is based are available as part of the notes recorded at the meeting
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Staff Perceptions 

Climate surveys were offered to PDCRS staff on four occasions between 2007 and 2011. For the 
Strategic Planning process, the results of these surveys were analyzed and compared to identify changes 
over time. A summary of the most significant positive responses is provided here.1 

• At work, I have the opportunity to do what I do best everyday (92% – consistent) 
• In the last three months, my supervisor has talked to me about my professional progress (92% – 

consistent)  
• My supervisor engages in two-way communication with me (82% – significant increase from 

2010) 
• PDCRS is a positive place to work (90% – consistent) 
• The organization values diverse opinions and ideas (82% said yes – significant increase year over 

year) 
• I am proud to work for PDCRS (93% said yes – consistent) 
• The work I do makes a difference in the lives of the people I serve (100% said yes – consistent) 
• I would recommend our services to someone close to me (95% said yes – slight decrease from 

2010) 
• I have the equipment and materials I need to do my work (90% – consistent) 
• Last year I had the opportunity to learn and grow (92% – slight increase year over year) 
• When decisions are made, I know when I can make the decision myself, when I need to consult a 

team or when I need to consult with my supervisor (over 90% – consistent) 
• At work, my opinion seems to count (74% – slight increase from 2010 to 2011) 
• My supervisor is open to new ideas and suggestions (71% – significant increase from 2010) 
• I trust PDCRS to be fair to all employees (72% said yes – significant increase from 2010) 

An additional staff survey was undertaken in 2011 that allowed for analysis of responses from 42 PDCRS 
employees to very specific questions relating to the 2011 Strategic Planning process.2  Of particular note 
were the most common responses to the question, “What things does PDCRS do well?”: 

• Seek out and creatively develop community partnerships 
• Support, care and quality service to children and families 
• Execute on organization wide staff recognition program 
• Provide strong training and development for staff 
• Offer a broad and wide range of services 
• Live values of respect, diversity, dignity, care, kindness, equality for all 
• Keep PDCRS affordable, available and accessible 

                                                           
1
 Bracketed comments present analysis of changes in results between surveys. “Consistent” means very little 

movement on percentage. “Slight” increase or decrease year over year indicates a change of 5% or less. 
“Significant” increase or decrease year over year means a change of 10% or more.  
2
 This list was generated via multiple software analyses of the words used most often in response to each question. 
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Shaping the Strategic Plan 

Based on information gathering, analysis and discussions in preparation for strategic planning with the 
Board, the PDCRS Senior Management team proposed the following 'framing questions' as topics that 
should ideally be addressed through the 2013-2018 Strategic Plan: 

Business Model: What business model do we want?  

• What is our core business? What should the future business model look like? 
• What do we say yes to? What do we say no to? What do we do more of? 
• How much risk is the Board willing to take and in what areas? 
• What changes should we be contemplating to position ourselves for the next 10 years?  
• Where is the Board at (philosophically speaking) with creating margin? 

Infrastructure: What is our intentional, strategic approach to: 

• HR (retaining good staff; training/development), including succession planning 
• Technology, including ShareVision  
• We need to match what we want to achieve externally with our internal capacity 

Quality:  What is the quality of internal and external service we want to provide? 

• What are our criteria for keeping/taking on new things and how much/what kind of risk is the 
Board willing to take?  

• What organizational structure do we need in place to do new things that are sustainable? 
• Program excellence: keep what we should be doing and drop what we shouldn’t be doing? 
• What is the role of Accreditation?  
• What are our accountability practices? 
• Do we need to review the organizational structure in light of emerging programs? 

Marketing, Public Relations and Fund Development:  Who are we and how do we want to be seen? 

• How do we present ourselves, how do we want to be seen and how do we accomplish that?  
• How do we partner with/influence others?  
• Where do we meet the Tourism and Agriculture industries to partner? 
• What would we enter into in terms of fundraising and what should we stay away from? 
• Is there an appetite for research and development?  
• Is the Board still considering a name change and where are we at in the process?  
• How do we improve and increase our in-market brand? 
• How do we capitalize on the increase in Alberta and US money coming into region? 

In governing for our next period of growth and success, what is the role of the Board? 

• What are the Board’s expectations and how do they measure success?  
• What overall outcomes is the Board looking for?  
• How is the Board interpreting the goalposts? 
• What is the Board’s interpretation of what we stand for? 
• Where does the Board see the greatest opportunities for our organization and what changes do 

we need to make to achieve them? 
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The Foundation of the Strategic Plan 
 
The Foundational Elements of the PDCRS Strategic Plan are statements of the organization’s Mission, 
Vision, Values and Goals. They serve as the foundation or touchstones for all activities undertaken by 
the Board, staff, and volunteers: 

• The MISSION articulates the Society’s reason for being and its unique value-add 
• The VISION articulates the desired future that PDCRS is working to create 
• The VALUES tell the world what PDCRS considers “non-negotiable”, the important and enduring 

beliefs or ideals they share about what is good or desirable and what is not 
• The GOALS are descriptions of how the people of PDCRS commit to approaching their work, 

regardless of their specific roles or duties 

At the September 2012 planning session, participants reviewed and affirmed the following elements as 
the foundation upon which the PDCRS Strategic Plan 2013 would be constructed: 

Mission  

PDCRS strengthens the community by helping people to achieve their maximum potential 
through the provision of quality supports and services that meet identified needs. 

Vision  

A strong community with opportunities for all. 

Values 

Accountability: PDCRS seeks to reflect the community in its staff and Board, and to be proactive 
in reporting to and receiving feedback on its work. 

Accessibility: PDCRS seeks to be inclusive in its approach and to ensure that its services are 
offered in a setting and manner that makes them as accessible as possible for those who need 
them most. 

Respect: PDCRS seeks to act in a manner that recognizes, affirms and promotes the individual 
dignity, autonomy, capacity and responsibility of those we serve, and of our mutual interest in 
seeking to achieve excellence and the common good. 

Integrity: PDCRS seeks to act with professionalism, to be intentional in undertaking projects that 
directly relate to the Mission, to work in a manner that reflects best practices in relation to both 
service and ethical standards. 

Collaboration: PDCRS seeks to work in partnership with its participants and to engage in a 
collegial manner with a creative network of individuals, community organizations and public 
institutions that are democratic, dedicated to service, and oriented to achieving real and 
sustainable solutions. 
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Goals 

Public Service – PDCRS seeks to provide a broad range of services addressing the diverse needs 
of the community through programs, information and support systems and person-centred, 
strength-based services. 

Advocacy – PDCRS undertakes to provide a voice for disadvantaged persons in order to influence 
community attitudes and public policies to assert the recognition and rights of the persons and 
groups it seeks to benefit and serve. 

Excellence – Along with delivering practical services, PDCRS undertakes to stimulate and 
contribute to learning, innovation, and development of current best practice in its fields of work. 

Contribution – In all its activities, PDCRS works to make a difference – to increase opportunities 
for and enhance the ability of individuals and groups to participate fully in the community. 

From Foundation to Directions 

During the workshop the focus shifted from foundational to directional elements of the Strategic Plan –
the Strategic Directions or top priorities that together will guide and align the organization’s activities 
over the next five years. These four Strategic Directions are expressed as follows: 

Strategic Direction #1 

We are a community impact organization:  We facilitate conversations, engagement and 
partnerships, and deliver excellent services that have a measureable impact on the quality of life 
in our region. 

Strategic Direction #2 

We are a people-centred organization:  We use the time, talent and resources of our citizens to 
bring about an excellent organization that has community impact. 

Strategic Direction #3 

We are a visible, accessible organization:  Our people and our story enable us to play a 
leadership role in making the region a better place to live. 

Strategic Direction #4 

We are an organization in control of our destiny: We are self-sustaining and have a long-term 
financial plan. 

On the next page, the PDCRS Strategic Plan 2013 is presented in summary. The balance of the document 
presents details of the Plan, with proposed objectives for each of the four Strategic Directions. Each 
section also suggests measures for related outcomes that will demonstrate successful implementation 
of this plan. 
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The Strategic Plan in Detail 

Strategic Direction 1 
 

 
We are a community impact organization: We facilitate conversations, engagement 
and partnerships, and deliver excellent services that have a measureable impact on 
the quality of life in our region. 
 

Objectives 

1.1 The community understands our scope of service (what we do and where we do it) 

This objective addresses the need to ensure that both internal and external stakeholders have an 
accurate and up to date awareness of the full scope of PDCRS activities, beyond the specific program or 
service with which they are involved or familiar. 

Outcomes: Measuring Our Success 

 Everyone in the organization (staff, managers, Board) can clearly identify what we do, where we 
work and who we serve 

1.2 Develop awareness of, influence and collaborate with local, regional and provincial governments 
(e.g., politicians, cities, school districts, First Nations) 

Given the importance of the political and administrative environment to the organization’s funding, 
governance, business opportunities and partnerships, this objective focuses on activities to strengthen 
ties with all levels of government throughout the region and provincially. 

Measuring Our Success 

• Governments are seeking our advice, partnerships 
• Our input is requested by stakeholders in the region 
• Partnerships are in place in other areas beyond Penticton throughout the region 

1.3 Create strategic partnerships to develop services throughout the region  

Regional partnerships are essential to the success of the organization, not only for funding but to ensure 
service quality and effective, efficient use of limited resources across the sector. 

Measuring Our Success 

• Have meaningful partnerships/have an increased # of mutually beneficial partnerships/ Strong 
partnerships, based on shared values & practice are enhanced and expanded throughout the 
region 
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1.4 Measure & report on how our services impact the quality of life in the region  

Increasingly, assessment of service impact is recognized as an essential priority for NPOs. This objective 
seeks to enhance PDCRS’s ability to articulate just how our programs have made a difference to those 
we serve, in both qualitative and quantitative terms. 

Measuring Our Success 

• Annual outcomes measurement report is published and made available to the public 

Strategic Direction 2 
 

We are a people-centred organization: We use the time, talent and resources of our 
citizens to bring about an excellent organization that has community impact. 

Objectives 

2.1 Be a learning organization 

Staff, volunteers and communities are supported to learn, grow and develop new skills. PDCRS 
continues to foster a culture of learning that promotes excellence in service delivery, personal and 
professional development. 

Measuring Our Success 

• Employees have a professional development plan 
• Performance reviews focus on learning plans that are “SMART” 
• We share our knowledge and expertise 

2.2 Invite community engagement and involve citizens in using their talents, time and resources for 
community benefit. 

Measuring Our Success 

• We have a structure and process for supporting volunteers 
• We have a structure and process that is responsive to initiatives brought forward from the 

community 

2.3 Be an employer of choice 

Measuring Our Success 

• Majority of staff have been with us for five or more years/retention of employees stable 
• We will be able to expand and fill demands with qualified staff 

2.4 Be the Board of choice  

Recognizing the benefit to PDCRS over the years of having an active, committed and skilled Board of 
Directors, we seek to formalize and enhance the methods by which we identify a suitable mix of 
candidates to serve on the Board in the future. This mix will recognize a range of aspects of member 
diversity, including geographic, cultural, professional and experiential considerations. 
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Measuring Our Success 

• Organization has an ongoing, publicly accessible method to identify potential board members. 
First Nations and outside Penticton/ Summerland citizens are interested in joining the Board 

• We will have several qualified people waiting for vacant spots on the Board 
• We will have a more diverse Board, including the target groups identified above, within two (2) 

years 

Strategic Direction 3 
 

We are a visible, accessible organization: Our people and our story enable us to play a 
leadership role in making the region a better place to live. 

Objectives 

3.1 Be instantly recognizable and highly visible within the larger community 

Both internal and external consultation has confirmed that our current branding do not achieve the level 
of understanding and awareness of our activities that PDCRS desires and deserves in the communities 
where we are active. This objective reflects our desire to provide a foundation to improve this 
understanding and awareness through re-branding. 

Measuring Our Success 

• We have a brand that resonates with the people in the organization and the communities we 
serve  

• We have a strategic communication plan 

3.2 Have a fund development plan that offers social investment opportunities (money, time, 
expertise) and raises the profile of the society 

This objective targets development of more diversified, strategic fund development at PDCRS. 

Measuring Our Success 

• We have a multi-year sustainable funding plan 

Strategic Direction 4 
 

We are an organization in control of our destiny: We are self-sustaining and have a 
long-term financial plan.  

Objectives 

4.1 Have a sustainable financial model that allows us to take risks, learn, grow and improve  

Analysis of PDCRS financial status over recent years has revealed noteworthy shifts in the mix of revenue 
streams and related sources that support our essential activities. This objective recognizes the risk of not 
anticipating and planning for future changes, and at the same time identifies the importance of 
identifying means to meet new and emerging needs in the communities we serve. 
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Measuring Our Success 

• We have a Contingency Fund 
• Revenues will come from a more diverse number of streams 
• PDCRS risk capital is available to take advantage of opportunities that present themselves 

4.2 Our organizational structure is current and relevant  

• In order to serve and act as an integrated organization, we need to consider new ways to 

structure PDCRS that may be more effective, efficient and relevant to our future success. This 

objective puts a priority on that enquiry and reflection. 

• Measuring Our Success 

• We have a structure that supports the work of the organization and is supportable by its 

resources 

4.3 Provide post-secondary training in partnership with an accredited post-secondary institution  

This objective reflects the growth and maturation of our organization, and the extent to which we are 
now in a position to contribute to the training and development of the next generation of professionals 
for our sector. This activity is also expected to have a positive impact on our ability to recruit and retain 
the talented people that deliver our services. 

Measuring Our Success 

• We are teaching our future employees 
• We have developed partnerships with local/regional/provincial post-secondary institutions 

4.4 Conduct in-house research and development  

Like objective 4.3, this goal also reflects PDCRS as a more mature, developed organization that is now in 
a position to inquire learn and “give back” to the sector and the professions working within it. 

Measuring Our Success 

• We have partnered with a post-secondary institution on one identified project related to core 
services  

 



 
PENTICTON & DISTRICT COMMUNITY RESOURCES SOCIETY 

STRATEGIC PLAN 2013 - 2018  PAGE 16 

Looking Ahead 
 
This Strategic Plan was reviewed and approved by the Board of Directors of PDCRS at their meeting on 
February 27, 2013. Based on this approval and the direction provided by the Board in their role as 
organizational governors, it now falls to the Society’s management team to develop the Operational 
Plan that will guide implementation. That Operational Plan will be brought forward for Board approval in 
March 2013 along with the annual operating budget, as part of the regular operational cycle. The 
illustration below demonstrates the high-level relationship between this multi-year Strategic Plan and 
the annual budget cycle, recognizing that many of the outcomes identified in this Plan will require 
activities spanning more than one fiscal year.  

 
As shown in the diagram, the process commenced with “Discovery” and “Planning” in August and 
September 2012. Once the Operational Plan and budget are approved for 2013/14, the Strategic Plan 
moves into its first year of implementation and “performance”. Managers and Joint Supervisors will 
work together to implement the Plan, and the Executive Director will structure her regular reports to 
the Board around the four Strategic Directions and progress being made towards their respective 
objectives. These reports will include updates on milestones achieved as well as any challenges 
encountered (“monitoring and evaluation”). 

Based on this information, any required adjustments can be made to the plan at the end of the annual 
cycle so that activities are aligned with operating realities in the second and subsequent year of the 
Strategic Plan. Such adjustments will be made on a collaborative basis involving the Board, Managers 
and staff (supervisors). All these members of the team share the responsibility and accountability for 
ensuring that the activities mandated by the Strategic Plan are the focus of the organization’s efforts. 

PDCRS plans to return to the planning table to review and revise the Strategic Plan for another, future 
cycle when the outcomes targeted by this plan have been substantially achieved. This “renewal” starts 
with a review and celebration of accomplishments since 2012, and then moves forward once again with 
“discovery.” 


