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A Word from the Board of  Directors 

 

O ne of the core values of our Society is Collaboration—a value 
so fundamental that it is evident in every aspect of the  

Society’s work every minute of every day. Let’s think of the partners we work 
with: our participants, parents, MCFD, CLBC, our teammates, our professional 
colleagues, other agencies, School Districts, municipalities, First Nations, the 
United Way and dozens more. It is easy to see why collaboration is a funda-
mental value. The truth is, it’s the only possible way our Society can function. 
But that does not mean it is always easy to do.  
 
Sometimes with some partners collaboration can be a challenge, especially in a period of change or 
“Expanding Horizons” as Heather described to you last year. Then, we just have to keep focusing on 
the desired outcome as we work through the issues. At other times when we expand, serendipity 
comes along and collaboration acquires a life of its own. A good example is the close partnership  
between PDCRS and the South Okanagan Seniors Wellness Society and the start of the Out and 
About program. A community thrives when folks help each other and receive help in turn. When we can 
see one need is being met we look out for other emergent needs. What can we offer for youth services 
today?  
 
The Board has seen a lot of changes in the last two years as four directors reached their maximum 
terms. This year two more members, Bobby Braun and Tova Tambour have moved on and we thank 
them for their generous contributions in time, treasury and publicity. Three new directors joined us last 
year, Lesley Dyck, Tarik Sayeed and Derek Badger. They have all contributed a lot this year and hope-
fully will be joined by two other impressive recruits today. In March, as our Board was relatively new, we 
asked Heather if she would come back as Past-President to improve our continuity of purpose and she 
graciously agreed.  
 
For the directors too, collaboration will be a major factor this year as we learn from each other, from the 
strategic plan and from staff. Herakleitos famously said “You cannot step into the same river twice” 
meaning the water changes constantly and so do you. Staff members are out there working with the 
community every day to provide vital services. A Board’s task is to focus on future direction and how to 
interpret our mission so the Society can meet the changing needs of the communities we serve and 
make a difference. To do that we need to understand the community and learn from you. What is the 
river like today? What challenges are you facing day to day, what new trends are you seeing, what  
opportunities do you see for the Society to make a difference?  
 
Our Board believes strongly in the capability of the PDCRS staff and Executive Director. Tanya keeps 
the Board fully up to date on developments, successes, challenges and plans. We feel fortunate to be 
part of this Society. We are all confident in the work you do and we are not alone. Others with impres-
sive credentials agree, as last year’s CARF results showed. We thank you for all your efforts on behalf 
of the community and look forward to learning more from you in the coming year.  
 

Paul Makosz 
Board President 
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A Word from the Executive Director 

As I look back on the past year at PDCRS, my first feeling is one of gratitude. I have a 
deep sense of gratitude to all of the dedicated staff who truly make this agency tick; to 
our committed Board of Directors who lead the agency’s strategic direction and provide 
guidance towards the growth and development of PDCRS; and to the countless  
community partners throughout the South Okanagan Similkameen who have helped to 
grow the reach of the many services designed to support children, youth, adults and 
families. It is only through these collective efforts that we, as an organization, can stay 
effective and remain relevant within our communities. Thank you. 
 
Our focus this past year has been on collaboration. We have made deep investments 
towards collaborating with a range of partners including other non-profits, funders, 
School Districts, local First Nations, Interior Health, and primary health care services. 
Collaboration is an essential ingredient to lasting change and effective service, and as 
we have learned,  
requires patience, time, listening, and trusting relationships. I am proud of the collaborative efforts we have 
invested and engaged in over the past year, and have outlined a few of them below.  
 
Early Childhood Services:  With the support of the Ministry of Children and Family Development, 
PDCRS has collaborated with Okanagan Boys and Girls Clubs, Princeton Family Services Society, and the 
Okanagan Similkameen Neurological Society Child and Youth Development Centre towards effective and 
efficient  
delivery of early childhood services.  

Youth Engagement Strategy for Penticton: In partnership with the Community Foundation of the 
South Okanagan Similkameen, and with support from the Collaborative Partners Table, PDCRS offers a 
Youth  
Engagement Worker to support Penticton young people over the age of 12 years. 

Partnership with United Way:  PDCRS volunteered at the United Way Drive-through Breakfast to kick off 
the campaign, and launched our 7th annual employee campaign in support of the United Way. As a result of a 
United Way grant, PDCRS supported over one hundred families through the Family Assistance Program. 

Childcare Centres and Outreach Support in Alternate Schools:  In partnership with School District 53, 
PDCRS has opened two new childcare centres in Keremeos and Cawston. In collaboration with School  
District 67, PDCRS is providing an outreach support worker to the alternate schools in Penticton.  

Early Years Centre with Local First Nations:  Thanks to the support of the Communities for Kids 
Steering Committee, we applied and were successful, at becoming one of the first group of Early Years Cen-
tres across the province. Twelve projects were chosen throughout the province including the successful part-
nership between PDCRS and the Osoyoos Indian Band, the Upper Similkameen Indian Band, and the Lower 
Similkameen Indian Band. 

Partnerships in Primary Care Services and Interior Health:  In collaboration with the “A GP for Me  
Initiative” through the South Okanagan Similkameen Division of Family Practice (representing 120 family  
doctors throughout the region) we are the lead social service agency providing team based care with family 
physicians in Princeton, Oliver, Osoyoos, and Penticton. PDCRS partnered with Desert Sun Counselling, 
Princeton Family Services and physicians in Princeton, Oliver, Osoyoos and Penticton to provide the  
community worker project. Building on these partnerships, PDCRS, Interior Health and local physicians  
created a mental health and substance use primary care clinic in Penticton. 
 
True collaboration is possible when people have a united vision and operate within a framework of shared 
values and beliefs. PDCRS is proud to be a part of these community collaborations. Thanks to all of our  
partners and a collective desire to make a difference, we are able to further our work towards supporting  
children, youth, adults and families in all of the communities PDCRS serves within the South Okanagan 
Similkameen region. 

Tanya Behardien 
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Who We Are  
What We are About 

Our Board of Directors 

The management and staff at PDCRS would like to thank our volunteer Board of Directors 
for their leadership, support and encouragement.  
 
Our 2014-2015 Board of Directors: 
 
 Executive Directors 
 Paul Makosz, President  Kathyrn Lundman 
 Lesley Dyck, Vice President Jeannie Cavallo 
 Bob Braun, Treasurer Tova Tambour 
 Anne Cossentine, Secretary Derek Badger 
 Heather Cooke, Past President  Tarik Sayeed 

Our Values 

Accountability 
 

PDCRS seeks to reflect the community in its staff 
and Board, and to be proactive in reporting to and 
receiving feedback on its work. 

Accessibility 
 

PDCRS seeks to be inclusive in its approach and 
to ensure that its services are offered in a setting 
and manner that makes them as accessible as 
possible for those who need them most. 

Respect 
 

PDCRS seeks to act in a manner that recognizes, 
affirms and promotes the individual dignity,  
autonomy, capacity and responsibility of those we 
serve, and of our mutual interest in seeking to 
achieve excellence and the common good. 

Integrity 
 

PDCRS seeks to act with professionalism, to be 
intentional in undertaking projects that directly  
relate to the Mission, to work in a manner that  
reflects best practices in relation to both service 
and ethical standards. 

Collaboration 
 

PDCRS seeks to work in partnership with its participants and to engage in a collegial manner with a  
creative network of individuals, community organizations and public institutions that are democratic,  
dedicated to service, and oriented to achieving real and sustainable solutions. 

Our Mission 

PDCRS strengthens the community by helping people to achieve 
their maximum potential through the provision of quality supports 
and services that meet identified needs. 

Our Vision 

A strong community with opportunities for all. 
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Programs and Services 

Nqsilt Early Years Centre 
 
In response to the Provincial Office for the Early Years request for proposals, and in the spirit of building 
community together, Osoyoos Indian Band (OIB), Lower Similkameen Indian Band (LSIB), Upper 
Similkameen Indian Band (USIB) and PDCRS came 
together to develop an innovative model of service  
delivery - the Aboriginal Early Years Centre, named, 
Nqsilt, meaning One Family.  
 
With PDCRS as the host agency, Nqsilt was one of the 
first 12 Early Years Centres announced. Aboriginal  
families in OIB, LSIB and USIB communities can now 
access the mobile support centre to assist them with 
early learning and child development needs. The Nqsilt 
Early Years Facilitator visits each community weekly to 
participate in programs for children and families, meet 
with families and Band service providers.  
 
 
Early Years Centre Vision:  

 
“A community working together to ensure that 

families have  
access to early years services that foster the health,  

well-being and development of children.” 

Penticton MLA, Dan Ashton and Linda 
Larson, Boundary Similkameen MLA 
(middle) are on hand for the opening of 
the Nqsilt Early Years Centre 

CARF Accreditation 
 
Our CARF Accreditation survey happened last year, just before our AGM. The  
results are in and we are pleased to tell you that we achieved our third three-year  
accreditation! This time around, the process was smooth and staff reported that it 
was their best experience of any accreditation survey we have had. We believe this  
is because we are living our mission, vision and values every day and we put our  
participants at the forefront of our service—right where they should be. 
 
The full accreditation survey results are available on our website at www.pdcrs.com. 
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Programs and Services 

Host Agency Services 
 
We have observed a trend in individualized services and funding for people with disabilities. Families are 
looking for options for services for their loved ones who are in need of community supports and/or housing. 
PDCRS is now supporting two individuals in the community and we continue to receive many inquiries into 
these individualized services. 

Youth Engagement Strategy (YES) 
 
A project born from a bequest designated to support youth self 
esteem, the YES community development project, initiated by 
the Community Foundation of the South Okanagan 
Similkameen, involved a consultation with service providers 
and youth regarding the needs of young people in Penticton . 

As a result of the report, 
PDCRS piloted a youth 
outreach worker position 
last summer. Currently, we 
are providing a Youth  
Engagement Worker who 
acts as a resource, mentor and counsellor  
to support the needs of youth. 
 
The YES Project is committed to creating positive change for  
Penticton youth by working side-by-side with young people who want  
to make a difference. Youth are at the heart of the project and are fully 
engaged in driving the three pillars: public awareness (#AVoice4Once); 
youth activities; and ultimately, a youth centre in Penticton. 

Emma, Amberlee and Victoria at a 
YES presentation to Rotary 

Child Care Resource and Referral (CCRR) 
 
Hands on workshops for caregivers, parents and community partners are 
offered throughout the year. Topics such as child safety and nutrition, or 
fun ways to teach children about the senses and nature, |provide attendees 
with fresh ideas to incorporate in their programs. Over the past year, ten 
workshops were offered with over 130 attendees. 
 
CCRR continues to be the primary resource for childcare providers and 
families. Of note, this year we have the highest number of registered  
caregivers we have ever had.  
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Programs and Services 

Out and About 
 
Thanks to a grant from the HRSDC New Horizons 
for Seniors, we are helping seniors to get out and 
about with like-minded people. The program offers 
opportunities to build friendships and participate in 
social and recreational events. 
 
A monthly calendar offers diverse opportunities. 
Seniors sign up for scheduled group outings that 
appeal to them. We take care of the details and 
provide low cost transportation. 

On the set of “Getting Sara Married”, 
a Many Hats production 

Spring Social 
 
Now in its second year, the Spring Social has  
become the event! Students from the Pen High 
|Leadership group were on hand to greet participants 
and program volunteers, serve lunch and operate 
the “photo booth”—the highlight of the day!  
 
Partnering with the youth has proven to be a  
successful intergenerational collaboration. 

Better at Home Expansion 
 
We are now into our third year of delivering Better at Home 
services to seniors and are pleased to announce that we 
have received funding to expand services to Summerland, 
OK Falls and Kaleden. Together with the South Okanagan 
Seniors Wellness Society, the program has grown to nearly 
400 participants and over 100 wonderful volunteers.  
 

The United Way of the Lower Mainland recently announced that the funding for Better at Home services will 
become program based, rather than project based—a strong indication that these programs throughout the 
province have been very successful. 
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Highlights 

Rona Scratch & Save Day 
 
The crew from Inclusion Services as well 
as other PDCRS staff volunteered at the 
Rona Scratch & Save event on Mother’s 
Day. PDCRS greeted customers, handed 
out store flyers and helped customers get 
their purchases to their vehicles.  

Staff from Valley First, and members of the 
Penticton Vees, got together to help paint Little 
Triumphs on the Making a Difference Day in 
September. 
 
Volunteers for this event were also out with the 
Better at Home Program doing yard work for 
seniors. 

25 Years at Paper Shuffle 
 
Participants, staff and community 
guests were treated to a barbecue 
and cake in celebration of 25 years at 
the Paper Shuffle.  
 
The Boom Chickens provided live 
entertainment. 
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Highlights 

An Unexpected Kindness 
 
City Councillor, Andre Martin, stopped by the office  
with Barb Jenic to make a surprise donation. We were 
pleased to accept their generous gift and put the funds 
to good use. They asked for their donation to be  
directed specifically to the After School Program which 
has been in operation for 40 years. 

Holiday Give 

Our Holiday Give was again successful. Through the  
generosity of our community—individuals, groups and 
sponsors, 125 individuals and families received personal 
gifts for Christmas. 
 

A big Holiday Thanks to all who contributed! 

On the Catwalk 
 
PDCRS was pleased to play a small  
supporting role in the first Uniquely  
Fashionable fashion show. The hugely 
successful event, co-hosted by PDCRS 
and the Dragonfly Pond Family Society, 
was made possible by a United Way youth 
initiative grant. 
 
This was not a fundraising event—the  
purpose was simply to encourage inclusion 
of all individuals in our community. 
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Highlights 

Partners in Community 
 
PDCRS is supported in many 
ways by many organizations and 
groups through collaboration on 
new initiatives, long standing  
relationships and corporate  
sponsors.  
 
Last year we thanked Rona 
Penticton and Skaha Ford for their 
generosity and support. Accepting 
the 2014 PDCRS Partnership 
Award are Chad Mielke from Rona 
(left) and Ron Aryis from Skaha 
Ford (right). 

Building Relationships with Funders 
 
Kim Davies from the First West Foundation visited 
Hand in Hand Infant Toddler Centre to learn more 
about how their grant funding is making a  
difference. 
 
Through the First West Foundation, the Valley 
First Community Endowment has funded the 
Penticton Childcare nutritional programs. Last 
year, the Foundation provided a grant of $11,400. 
This money is used to provide breakfast and 
snacks to children as well as cooking and  
nutritional programs for the older children. As  
a result: 
 
 Children experience improved health and  

nutrition 
 Families are relieved of some food security 

issues 
 Children get to try new foods 
 Children learn about nutrition, food safety and 

safety in the kitchen 
 Children feel a sense of belonging when they 

cook together 

Above: Kim Davies 
chats with Board 
members and Tanya 
about our programs. 

Right: Tanya accepts 
the grant from Lela 
Grierson at Valley 
First in Penticton 
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Highlights 

Long Time Board Members 
 
Dave Stigant (left), Heather Cooke and 
Terry Rolston, with Tanya Behardien 
(right) attending their final meeting as 
Board Members. Dave, Heather and 
Terry served the maximum eight-year 
term on the Board of Directors. 

Employee Service 
 
PDCRS has a number of long term employees. 
At the AGM last June, we were honoured to  
recognize several employees for 10, 15, 25 and 
36 years of service. 

Terry MacDonald 
10 Years 

Well Deserved Retirement 
 
Craig Cunningham was an integral part of the 
PDCRS management team for ten years! His  
calm, steady manner saw us through many ups 
and downs of the ever changing landscape of not 
for profit funding. Craig managed our finances 
and the administrative team with skill, dedication 
and care.  
 
We wish Craig all the best on his new journey. 
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Acknowledgements 

We value our relationships with staff of government ministries and educational organizations with 
which we contract as well as the many community organizations with whom we work to make a  
difference in our communities. 
 
The following organizations provided donations and grants over the past year that have enabled us to 
offer more services and activities to our participants: 

$5,000 to help with start up  
costs for childcare programs  
in Cawston and Keremeos 

$90,000 over three years to expand 
the Community Hubs 

Provided car seats to 
give to families in need 
and for use by staff who 
transport children. 

Human Resources and 
Skills Development Canada 

$100,000 over two years for the Out & About  
program that is helping to address issues of  
isolation for seniors 

$18,000 from UW of the Central/ South Okanagan/ 
Similkameen for the Family Assistance Program 
and $100,000 from the UW of the Lower Mainland, 
for the Better at Home program 

$4,250 for indoor/outdoor play 
equipment as well as kitchen 
items for cooking activities for 
the after school programs in  
Oliver and Cawston 

We also wish to thank the many individual donors who thoughtfully gave to their PDCRS program 
of choice; and the many community members, community groups and businesses who contributed 
cash, gift cards, gifts and other in-kind items to help us make a difference.  
 

We could not do what we do without the strong support of our communities. 

$11,400 for enhanced nutritional 
programming at the Penticton 
Childcare Centres 
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Include me! Spotlight: 
Penticton and District Community Resources Society 

 
PDCRS was one of the first 15 service providers from the South Central Okanagan to participate in the Interior roll out of the 
Include Me! Quality of Life surveys in 2013-14.  

At the time of the survey, PDCRS was going through a period of transition and restructuring. The long standing day program, 
The Club, was closing its doors. Director of Clinical Services, Carol Zumpano explains, “This was a challenging time in the organ-
ization, many people, including individuals receiving support, their families, the community and staff were concerned about the 
future and what support would look like going forward. Many of the individuals, particularly at The Club, had been supported in 
the same setting for years. As an organization, we knew it was essential to ensure that we (managers, team leaders, and  
support staff) were all on the same page, and that everyone could express their fears, concerns and ideas in an open forum.” 
Although many people felt a bit overwhelmed by the changes, they had a feeling of shared responsibility. They agreed to  
commit to the change process while staying true to their vision, values and mission, which is to help people achieve their  
maximum potential through the provision of quality supports and services that meet each individual’s needs. They worked 
closely with individuals and their families to determine what they needed and wanted from their lives.  

Carol explains, “The QOL framework couldn’t have come at a better time. Not only did it bring awareness of what it means to 
have a good quality of life, but it provided us with a universally understood concept that guided meaningful discussions with 
individuals, their families and their support networks to determine what support would look like for them going forward.” It was 
an opportunity for the organization to align their planning and supports with the QOL domains. The framework gave everyone 
in the organization including individuals and their families a common language.  

PDCRS received their results in May 2014 and it was evident that good things were happening at the individual level and  
organizational level. They received high scores in 6 of the 8 domains, and had the highest percentage of people reporting  
employment in the province. Most notably, was how high they scored in the domain, Personal Development. Carol believes 
that this could be attributed to all the person centred planning that was being done during the shift from generalized supports 
to individualized supports as well as an increased awareness of the QOL domains to explain what it means to have a good  
quality of life. “Our staff truly care about the individuals they support and have developed trusting relationships with them, this, 
combined with the QOL framework, really seemed to click, not just for the individual and staff, but for family, friends and  
community partners, as the concept of QOL is self-explanatory.”  

As John F Kennedy once said, the Chinese use two brush strokes to write the word crisis. One brush stroke stands for danger; 
the other for opportunity. In a crisis, be aware of the danger – but recognize the opportunity. Although the restructuring  
process was not a crisis, so to speak, it was definitely a period of instability, a turning point in the organization, and they  
embraced the opportunity. The results are a snap shot in time showing us that their work and dedication to the change process 
has made an impact on individuals’ quality of life. PDCRS has a strong commitment to individuals and families and continues to 
engage in quality improvement strategies.  

Compiled by Chelsea Muskens, CLBC Quality of Life Advisor for the Interior and North  

Performance Reporting 

Last year, we told you that PDCRS exceeded the regional and provincial overall scores in Community 
Living BC’s Include Me survey that measures participants’ quality of life in eight different domains. The 
following article will be published in the CLBC newsletter. 
 
Our 2014-2015 Annual Performance Report is nearing completion. Stay tuned to www.pdcrs.com where 
the results will be published.  
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Organizational Structure 

Program Funding 
 
PDCRS receives program funding through contracts and grants from a variety of sources including: 
 Ministry of Children & Family Development (MCFD) 
 Community Living BC (CLBC) 
 School District 67 
 Interior Health 
 BC Transit 
 Vancouver Foundation 
 Employment & Social Development Canada/New Horizons for Seniors 
 United Way of the Lower Mainland 
 SOS Division of Family Practice 
 
Our fee for service programs include: 
 Childcare 
 Counselling 
 Penticton Paper Shuffle (recycling/confidential shredding) 
 Better at Home (based on ability to pay) 

Our Management Team 

Tanya Behardien 
Executive Director 

Rob Lionello 
Director of 
Operations 

Carol Zumpano 
Director of  

Clinical Services 

Rainer Persicke 
Director of 

Human Resources 
Kathy Hamilton 

Director of Finance  
and Administration 

Introducing 

Program Areas 

Community Development 

Better at Home/Out & About  
Child Care Resource & Referral 
Communities for Kids/Success By 6 
Community Hubs 
GP for Me 
 Community Worker 
 Clinical Care Coordinator 
handyDART Service 
Harm Reduction 
Nqsilt Early Years Centre 
Regional Advisors 

Childcare  

Penticton Childcare 

South Okanagan Childcare 

Community Living Services 

Community Support Coordination 
Host Agency 
Inclusion Services 
Penticton Paper Shuffle 
Residential Services 

Youth & Family Services 

Counselling Services 
Child, Youth Residential 
FASD Key Worker 
Integrated Family Development 
School Based Programs 
Sexual Abuse Intervention 
Supported Child Development 
Youth Engagement Strategy (YES) 
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Financials 

Statement of Operations 
March 31, 2015 

 

Revenue $7,091,724 
Expenses 
 Direct Programming $5,786,714 
 Facilities $389,419 
 Administration & Program Support $918,208 
  $7,094,341 
 

Surplus (deficit) for the year ending March 31, 2015 ($2,617) 


