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Over the next 50 years, we see ourselves playing 

an increasingly central role in responding to 

ever greater and more complex community 

challenges. We are taking steps now to be ready 

to meet these bigger challenges by continuing 

to grow in depth, breadth and diversity.

This Strategic Directions document is the result 

of a comprehensive Strategic Planning workshop 

that included members of our Board of 

Directors, Senior Management and Supervision 

Teams. This document is our guidebook for the 

next 5 years, and outlines the key programs 

and processes we will kickstart, strengthen or 
reshape during that time frame. 

For those familiar with our 2017/2018 Annual 

Report, you will see a continued commitment 

to our three program pillars of Health and 
wellness across the life span, Belonging and 
connection in communities and Smart growth 
to meet community needs. We see these 

pillars as fundamental to clearing a path to 

hope, health and potential for children, families, 

young people, seniors – anyone who needs help 

finding a way forward. 

You will also find three process pillars – 

Learning and growth, Business process and 

Financial stewardship , vital ingredients that 

will enable us to become a more resilient 

organization, with a strong culture of learning 

and leadership. 

By fostering a culture of continuous learning 

and growth, we create a fantastic ripple effect: 

our people feel valued, cared for, understood, 

inspired, healthy, accountable and capable of 

executing any of our goals; our programs and 

services are leading-edge, our processes are 

efficient, transparent and accountable; and our 

communities are strong, with opportunities for all.

Our recent milestones are impressive:  we’ve 

celebrated our 50th anniversary, renewed our 

brand, and clarified our priorities and strategic 

directions for the next 50! We feel energized 

by these accomplishments, and so grateful to 

our ‘family’ of funders, partners, board, staff, 

clients, volunteers, community members and 

communities of the South Okanagan and 

Similkameen who helped us get here, and who 

continue to walk on this hopeful path with us 

into the future. 

Respectfully,

Lesley Dyck, 

Board Chair

NOTE FROM 

Board Chair and Executive Director

Tanya Behardien, 

Executive Director

OneSky: A way forward 
for everyone
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Our Story: 
A way forward for everyone

For over 50 years, OneSky Community Resources 

has been responding to everyday needs and 

larger social issues. We excel at bringing people 

and groups together to facilitate solutions, 

providing necessary resources and delivering 

programs that support people to live with 

greater dignity and ease. 

Every day, we assist a wide range of people in 

dozens of communities to build resilience and 

well-being at every stage of life. Our skilled and 

caring counsellors, educators, care workers and 

health professionals provide a broad span of life-

changing programs and services, ranging from 

care for pregnant teens and newborn babies, to 

transportation and home care for seniors. We 

also connect people with the many other vital 

resources in our area.

For the people we serve, we can be the 

difference between living with hope and falling 

through the cracks. Guided by our belief that 

we’re all in this together, our goal is to create a 

way forward for everyone.

Our Vision

Strong communities with opportunities for all.

Our Mission

We champion and support individuals to reach 

their full potential by providing quality supports 

and services that meet identified needs.  

Our Beliefs 

| Every person matters

| Diversity is our strength

| Life is easier when we all share the load

| More perspectives yield better solutions

| The only limits we have are the ones we 

  believe in

Our Values 

Diversity - Our staff and Board are as diverse 

as the communities we serve.

Accountability - We are proactive in reporting 

out and welcome any and all feedback on our 

performance. 

Accessibility – We work hard to remove 

barriers to accessing our services, including 

actively reaching out to those most in need. 

Respect – We believe that all people deserve 

to be treated in ways that promote dignity, 

autonomy, capacity and responsibility. 

Integrity – We act with professionalism, 

upholding best practices and the highest 

ethical standards in the intentional service of 

our mission.

Collaboration – We work creatively and 

collaboratively with our many organizational 

stakeholders to achieve real and sustainable 

solutions. 

Our Priorities

People-Centred Service – We provide a 

broad range of services and supports specially 

designed to address the unique and diverse 

needs and strengths of people and families 

living in South Okanagan communities. 

Respectful Advocacy – We speak up for the 

inherent rights of people with disadvantages 

in order to influence community attitudes and 

public policies.

Continuous Improvement and Excellence – 

All our work is infused with a strong practice of 

lifelong learning, creative innovation and best 

practices.

Impactful Contribution – We work to make 

a real and lasting difference – to increase 

opportunities for and enhance the ability of 

people to participate fully in their lives and 

communities.

About OneSky Community Resources Why we do what we do

Diversity
is our strength
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Health and 
wellness across 
the lifespan

Goal: Promote healing, 

health and potential at 

every stage of life. Help 

solve problems through 

high level thought and 

action leadership, as well 

as by implementing a full 

continuum of care and 

support on the ground. 

Action 1: Establish Foundry 

Penticton, an integrated 

health & wellness centre 

for youth

Action 2:  Expand family 

counselling and supports 

across the lifespan

Learning 
and growth

Goal: People are the heart 

of our plan. We will foster a 

culture of lifelong learning 

that ensures our services 

are leading edge, and our 

people feel able to ask 

hard questions, listen well, 

invite others to help solve 

problems, fail forward and 

stay curious.   

Action 1:  Invest in training, 

communication and 

coaching that cultivate 

a healthy relational-

based leadership culture 

throughout the organization

Action 2:  Enhance 

recruitment and onboarding 

strategies

Belonging and 
connection 
in communities

Goal: Advance inclusion and 

build belonging by helping 

solve problems in a socially 

just way. When people 

feel more connected in 

their communities and in 

their families, they achieve 

greater health and wellness.

Action 1: Develop and lead 

collaborative initiatives 

that support reconciliation, 

seniors and community 

health

Action 2: Revise and 

redevelop Community 

Living Services

Business 
process

Goal: Strengthen internal 

tools and resources 

so employees can be 

engaged efficient and 

effective. People’s access to 

information and data helps 

circulate knowledge and 

boost impact. 

Action 1: Develop systems 

and tools that support our 

success

Action 2: Invest in our 

ability to tell our story 

through enhanced 

communications tools

Action 3: Be prepared to 

respond to emerging needs

Smart growth 
to meet 
community 
needs

Goal: Respond to the 

multiple needs of people 

and communities by 

doing what we do best: 

collaborate and deliver 

smart, caring, high quality 

programs and services.

Action 1: Expand access to 

quality childcare

Action 2: Expand safe, 

secure and affordable 

housing

Financial 
stewardship

Goal: Sustain our operations 

over the long-term through 

consistent accountability, 

transparency, integrity, and 

credibility. 

Action 1: Develop a Capital 

Assets Management Plan

Action 2: Grow Unrestricted 

Sources of Funding

1 42 53 6

Clear a path to hope, health 

and potential

Become a more resilient organization, with a 

strong culture of learning and leadership

P R O G R A M S

What we will do
P R O C E S S E S

How we will do it

Our Way Forward
2018-2022
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Health & wellness

ACTION 1
Establish Foundry Penticton, an integrated health 
& wellness centre for youth

How we will get there
•  Complete capital build

•  Complete hiring for key centre positions

•  Launch and manage fundraising campaign

•  Successful centre launch

Intended impacts
•  Meet young people at the right place at the right time with the 

right resources

•  Enhance collaboration with other youth-serving partners

•  Participate in learning and contribute to research on best and 

promising practises

ACTION 2
Expand access to family counselling and supports 
across the lifespan

How we will get there
•  Review current model for family counselling to explore potential 

efficiencies

•  Family preservation redesign complete and services operational

•  Ensure early years services are available in all communities

Intended impacts
•  Improve quality of care and achieve health outcomes that 

families deserve

• Increase our knowledge, skills and abilities to respond to 

emerging needs

• Improved access for families to counselling supports and services

STRATEGIC DIRECTION

1

SUCCESS:

400 youth 
accessing services in 
year one

“There is no greater 
community investment you 
could make than to give our 
youth a home, a place where 
they feel safe, supported, 
connected and welcome 
within their community.”

Victoria Ritchie, Youth Advisor

SUCCESS:

1,250 
families
served by OneSky 
programs
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Belonging & connection 
in communities

ACTION 1
Develop and lead collaborative initiatives 
that support reconciliation, seniors and 
community health

How we will get there
• Support community harm reduction initiatives

• Support families with young children

• Support the calls to action of The Truth and Reconciliation 

Commission (TRC)

• Support new initiatives for seniors

Intended impacts
•  Community partners are working together to support a kind 

 and caring response to those most vulnerable

•  Indigenous members of our communities are valued 

 and respected

•  People with lived experience are at the heart of 

 designing services 

ACTION 2
Revise and redevelop Community Living services

How we will get there
• Complete a revisioning exercise to identify and propose a 

progressive service delivery model 

• Implement identified changes 

Intended impacts
• Offer a wider menu of services, including employment, that will 

meet individuals where they are at

• Be the service provider of choice for individuals desiring service

STRATEGIC DIRECTION

2

“OneSky will actively 
support the movement 
of reconciliation with 
Indigenous Peoples of 
Canada.”

Lesley Dyck, Board Chair

SUCCESS:

25%
more individuals 
served

SUCCESS:

Ten new 
Services
through partnership
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ACTION 1
Expand access to quality childcare

How we will get there
•  Expand existing center capacity

•  Create new childcare centres

•  Investigate new and innovative ways to support families and 

children

Intended impacts
•  More families choose OneSky for the lifespan of their child’s early 

learning and care

•  We are the employer of choice for Early Childhood Education 

Professionals

•  Families in the South Okanagan and Similkameen have more 

options to access quality childcare

ACTION 2
Expand safe, secure and affordable housing

How we will get there
•  Complete new rental housing project in downtown Penticton

•  Leverage our assets to develop more inclusive affordable housing

•  Collaborate with funders for new housing developments

Intended impacts
•  People have a safe and secure home

•  People want to live in our buildings because it feels like community

3 Smart growth to meet 
community needs

STRATEGIC DIRECTION

“Access to quality and 
inclusive childcare means 
children are safe and well 
cared for and parents have 
the choice to return to work. 
Parents needs to be able to 
choose what is right for them 
and their families.”

Tanya Behardien, Executive Director

SUCCESS:
Provide 

150 homes

SUCCESS:
provide

320 childcare 
spaces
for South Okanagan 
Families
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ACTION 1
Invest in training, communication and coaching 
that cultivate a healthy relational-based 
leadership culture throughout the organization

How we will get there
•  Enhance training, coaching and development programs

•  Increasing capacity for strong internal communications

Intended impacts
• A defined leadership culture based on trust, transparency 

 and consistency

• Employees feel engaged, valued and appreciated

ACTION 2
Enhance recruitment and onboarding strategies

How we will get there
•  Broaden our recruitment efforts, with a focus on diversity

•  Renew orientation and onboarding process, to ensure the best 

start possible

Intended impacts
•  We have qualified staff to meet community needs

•  Staff feel engaged and supported to do their best work 

 from Day 1

4Learning and growth
STRATEGIC DIRECTION

SUCCESS:

40 hours of 
Training &  
Development
average per FTE annually

SUCCESS:

Exceed 
industry 
average
employee 
retention rate
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Business process

ACTION 1
Develop systems, software and tools that engage 
and empower employees to be successful

How we will get there
•  Implemented program outcomes and performance 

measurement reporting 

•  Implement payroll & scheduling system Implement new 

 HR database 

Intended impacts
•  Employees have timely access to tools and information to do 

their job

•  We have a robust performance measurement system to drive 

quality improvements that helps share our impact

ACTION 2
Invest in our ability to tell our story through 
enhanced communications tools

How we will get there
•  Successfully roll out and optimize the OneSky brand

•  Develop and implement a communications strategy that shares 

our stories across multiple media channels

•  Develop a repository of communications materials 

Intended impacts
•  People know and understand OneSky’s services.

•  People can count on our supports to find a way forward.

•  We will enhance opportunities for people to deepen their 

connection with OneSky and expand our circle of supporters.

ACTION 3
An evolving staff structure and processes that 
better position OneSky to assess and respond to 
emerging community needs

How we will get there
•  Develop criteria for evaluating & deciding on opportunities 

•  Develop project management tools and expertise

•  Evolve staff structure and expertise as the organization grows 

 and changes

Intended impacts
•  Filling gaps in community

•  Solving tough community problems

•  Improving pathways to hope, health and potential

STRATEGIC DIRECTION

5

SUCCESS:

95% of 
clients would 
recommend 
OneSky services 
to friends and family

SUCCESS:

100% of programs 
have implemented 

performance 
metrics
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ACTION 1
Develop a Capital Assets Management Plan

How we will get there
•  Develop and implement asset management plan, including KPI’s 

for asset management 

Intended impacts
•  We are proactive to ensure our assets continue to serve us into 

the future  

•  We thoughtfully dedicate resources that best serve our clients 

and support our sustainability

ACTION 2
Grow unrestricted sources of funding

How we will get there
•  Engage in planned fund development 

•  Explore social enterprise opportunities

Intended impacts
•  Increased organizational capacity and sustainability

•  Flexibility to respond to everyday needs and larger social issues

SUCCESS:
We are serving the 

community for the next 

50 years 
and beyond

Financial stewardship
STRATEGIC DIRECTION

6

You can make a difference. Get to know more 

about our services, programs and partners – and 

then become a champion of our organization by 

spreading the word. The more people who are 

aware of what we do the better it is for all.

Visit us online to find out how you can: 

Join, Donate, Volunteer or Follow us.

OneSkycommunity.com

Help us multiply our impact

More 
perspectives
yield better 
solutions
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OneSky Community Resources
330 Ellis Street

Penticton, BC V2A 4L7

PHONE: (250) 492-5814
WEB: www.OneSkycommunity.com
FACEBOOK: OneSky Community Resources

CHARITABLE #: 119090736 RR00001

CARF (Commission on Accreditation of 
Rehabilitation Facilities) accreditation signals a 
service provider’s commitment to continually 
improving services, encouraging feedback and 
serving the community. OneSky Community 
Resources has been issued a Three-Year 
Accreditation based on its survey in June 2017. 
Thanks to all OneSky staff who, as evidenced in the 
report, are dedicated to providing excellent services 

to the people in our communities.

View full CARF report at:
http://oneskycommunity.com/about/
accreditation 

Find out more about CARF at www.carf.org


