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A Word from the Board of Directors

H

ow would you define a happy organization? Mahatma Gandhi said
“Happiness is when what you think, what you say and what you do
are in harmony.” One outcome derives from this definition and is very relevant
to PDCRS—Trust. When our participants, our partners and our funders can
see our values, our words and our actions are in harmony, they know they can
trust us to do what we say. They are very happy to partner with us in making
our community a better place – and their collaboration is vital to success, no
matter what the project or service.
Earlier this month, a highly experienced CARF accreditation team came to
Penticton to conduct an in-depth review of our organization. Opening review
conferences can be formal, in-house affairs but, in our case, the reviewers
were delighted to find the room full of staff, directors and community partners.
As one lady remarked, “In thirty years of doing these reviews I’ve never seen the mayor attending the
opening meeting… How would you like to come to Chicago?” She spoke with humour but she and her
colleagues clearly were impressed by our community’s show of support and affection.
As directors on the PDCRS board our job is described as governance. This simply means ensuring
that the Society fulfills its mission as effectively as possible while following our own clearly stated
values and meeting community expectations. To a director that sounds very like Gandhi’s definition of
happiness because what PDCRS thinks, says and does are all aligned. Our staff are dedicated, caring
and professional; our Executive Director, Tanya, epitomizes great leadership and strong values; and
our partners are all happy collaborating with us.
In concrete terms what does this mean? Okanagan College Daycare, Affordable Housing, Pregnancy
Support, 100 Homes Penticton and the long expected Youth Centre are just the most recent initiatives
– all of them collaborative efforts with trusted partners, all of them aimed at better fulfilling our mission
in the community. Our programs have been growing steadily and our management team is expanding
to meet the challenge. We’re still celebrating our 50th anniversary but we’re also looking ahead
through a new project, involving all of us, to understand the key behaviours and values which define
our identity and the base upon which we’ll build our capacity to meet challenges in the next 50 years.
This year Heather Cooke and Anne Cossentine are leaving the board – Heather after her 11th year
(she’s our Past-President) and Anne after 8 years all of them as Secretary and recently also as leader
of the committee which has carried out a complete revision of our Board policies. We are deeply
grateful to both for their dedication and insight and will miss all their valuable experience. We’re also
losing Mike Tattersall after just two years as his job is now out of town and we’ll miss his youthful
perspective and accounting skills. However I believe we will be nominating three new and very
capable directors to fill their shoes and I’m confident the Board will continue to function smoothly.
Participants, partners, staff and funders can continue to trust this organization to deliver on its
promises as it always has done – happily.
Paul Makosz
Board President
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A Word from the Executive Director

T

his past year has been an exceptional one for PDCRS. Turning fifty
is a significant milestone for any organization, and at PDCRS, we
have been able to reflect on the ways our committed workforce and
volunteers have helped to change and improve lives for half a
century. It isn’t really a trait of PDCRS to spend a lot of time in the spotlight
taking credit for the work we do. But on the occasion of our fiftieth birthday,
I want to acknowledge the incredibly benevolent spirit of our staff and
volunteers, including our board. I want to express my deepest gratitude to
all of you, and to our community supporters and donors. Because of your
collective efforts, PDCRS does make a difference in the lives of many, and
contributes to a stronger community. I would also like to acknowledge the
Okanagan Nation, the Syilx People, for the past fifty years in which we
have been able to live and work in your beautiful territory.
2016 and the early part of 2017 has very much embodied the theme of looking inward and
“getting our PDCRS house in order” as we prepared for some of the more substantial and
complex projects slated to unfold in the next year. As PDCRS continued to focus on responding
to community need through its many programs and services, our work also included evolving our
management structure as we adjusted to the departure of two senior, long-serving staff and an
increased agency mandate. We had 14 management staff participate in Bullet Proof Management
Training to continue to sharpen our skills and ensure succession planning is firmly embedded in
our leadership culture. The board of directors also made an exceptional contribution to PDCRS
through rewriting and/or updating governance policies to reflect our ever changing and growing
agency, as well as leading and launching a rebranding process to reflect our diverse agency
identity and culture.
Staying the course in 2016/2017 produced both project plans and bricks and mortar development
towards project starts in the following year, including a Child Care Centre (in partnership with
Okanagan College); the 54 unit low to moderate income housing development (in partnership with
the City of Penticton, BC Housing and Catalyst Community Development Society); and a youth
centre (in partnership with 26 other organizations, including the Community Foundation, United
Way, Interior Health, and MCFD).
Collaboration and partnerships continue to be a consistent theme not only in our organization,
but within the broader community. Whether we are the leaders or the followers, we are finding
\stronger, long lasting and innovative solutions by working together. While authentic partnerships
take time, energy, mutuality and commitment like any relationship does, the fruit that it bears
when we have a common goal and shared values is so sweet.
I am so excited about the upcoming year and developments, and have no doubt that as PDCRS
moves forward, our organization will remain committed to responding to the needs of our region’s
citizens for the next fifty years, and beyond.
Tanya Behardien
Executive Director
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Who We Are
What We are About
Our Board of Directors
The management and staff at PDCRS would like to thank our volunteer Board of Directors
for their leadership, support and encouragement.
Our 2016—2017 Board of Directors:
Executive
Paul Makosz, President
Lesley Dyck, Vice President
David Bushby, Treasurer
Anne Cossentine, Secretary
Heather Cooke, Past President

Directors
Tarik Sayeed
Mike Tattersall
Nella Todd
Linda Andersson
Joe Peters

Our Mission
PDCRS strengthens the community by helping people to achieve
their maximum potential through the provision of quality supports
and services that meet identified needs.

Our Vision
A strong community with opportunities for all.

Our Values
Accountability

Accessibility

PDCRS seeks to reflect the community in its staff
and Board, and to be proactive in reporting to and
receiving feedback on its work.

PDCRS seeks to be inclusive in its approach and
to ensure that its services are offered in a setting
and manner that makes them as accessible as
possible for those who need them most.

Respect

Integrity

PDCRS seeks to act in a manner that recognizes,
affirms and promotes the individual dignity,
autonomy, capacity and responsibility of those we
serve, and of our mutual interest in seeking to
achieve excellence and the common good.

PDCRS seeks to act with professionalism, to be
intentional in undertaking projects that directly
relate to the Mission, to work in a manner that
reflects best practices in relation to both service
and ethical standards.

Collaboration
PDCRS seeks to work in partnership with its participants and to engage in a collegial manner with a
creative network of individuals, community organizations and public institutions that are democratic,
dedicated to service, and oriented to achieving real and sustainable solutions.
PDCRS 2016-2017 Annual Report
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Celebrating 50 Years
Happy 50th PDCRS
On September 19, 2016, PDCRS turned 50! To celebrate,
staff and their families, along with volunteers, participants
and Board members gathered at Gyro Park in Penticton
for an afternoon of fun, games, good food and good
company—complete with dunk tank, bouncy castle, a
piñata, life-sized snakes & ladders and 50 pink flamingos!

It was a great way to celebrate the achievements of the
organization—by spending it with and honouring those who work every
day to make a difference in so many lives—our staff and volunteers.
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Celebrating 50 Years
Happy 50th PDCRS...Continued
People were asked two answer two questions to win a door prize:
1. What do you like most about PDCRS?
2. What should PDCRS be most proud of?
These are some of the answers.
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Partnerships & Collaboration
Bright from the Start—Okanagan College Childcare Centre
The Okanagan College Childcare
Centre is on track to open in
September 2017 with 64 new
licensed spaces for infant and toddler care, 3-5 daycare, preschool and after
school care and will be operated by PDCRS. The
new centre will offer extended hours of operation
to accommodate early and evening classes and
shift workers in the community.
This state of the art facility is being constructed
to Passive House Design with the goal of being
built to net-zero energy and LEED Platinum
standards. It will include a 4,000 square foot
outdoor play space to encourage children to
explore the outdoors in a learning environment.

Affordable Housing Coming to Penticton
In spring 2016, a new partnership with Catalyst Community Development
Society resulted in a successful proposal to build affordable housing in
Penticton. Construction is slated to start this summer, with the project
completion in mid-2018. The 54 unit complex will include studio, one, two
and three-bedroom units,
including accessible units, that will provide affordable housing options for a variety of people with lower

Housing the Homeless
100 Homes Penticton is a collection of community leaders who are working together
to provide housing and supports to 100 vulnerable people in Penticton by July 2018.
The initiative is part of a larger, national campaign called 20,000 Homes and is
organized by the Canadian Alliance to End Homelessness.
In November, the coalition of partners conducted a count of homeless individuals
where we committed to knowing each person by name. By March 2017, through
our collaborative efforts, 42 homeless individuals in Penticton were housed. This is
approximately one-third of the total count from November. The collaborative
partner's table is led by the United Way of the Central South Okanagan.
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Partnerships & Collaboration
Partners in Community
The Community Foundation of the South Okanagan
Similkameen is not only a significant supporter of our
initiatives, but also a convener of important conversations
with community leaders to help solve tough problems.
They continue to ensure that Penticton’s youth voices are
heard and have continued to work collaboratively towards
the goal of opening a youth centre in Penticton.
Accepting the 2016 PDCRS Partnership Award from Tanya Behardien, is Kim Lyster, CFSOS Vice President of
the Board.

Lake Breeze Winery
Lake Breeze Winery continues to generously
support PDCRS programs for children and youth.
A group of volunteer staff (and one board member)
were invited to help at their 20th anniversary celebration event. While a thunderstorm and torrential
downpour sent the crew scrambling to protect the
equipment, the double rainbow that came out afterward set the mood for a spectacular evening with
Jim Cuddy (of Blue Rodeo fame) and Barney
Bentall providing the entertainment.
The winery donated $20,000 to PDCRS last year,
with a further $5,000 that came from the guests.
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New to PDCRS
Pregnancy Support
In early 2016, the Birthright Society and PDCRS
entered into discussions about the opportunity for
PDCRS to host the services offered by Birthright. The
Birthright Society had diversified its service offerings
and were finding themselves providing services outside
of the mandate of Birthright International. To that end,
the society sought a new place to land its valued supports and services to parents and their young children.
In October 2016, PDCRS brought the services under
its umbrella in the new Pregnancy Support Program.
All of the former services continue to be operated out
of the current location and we are delighted that Sandy
Mikkelsen joined our group of Team Leaders to
continue to provide continuity to the participants and
the community.
The program is currently funded entirely through donations and couldn’t run without the help of 15
invaluable volunteers.

Okanagan Skaha Early Years Centre
A new BC Early Years Centre supported by the Communities for Kids Early Childhood Coalition and
Success by Six Community tables, and hosted by School District 67 and coordinated by PDCRS,
opened its doors in November 2016. With satellite locations in Kaleden, Penticton, Naramata and
Summerland, parents with young children (0-6) will have improved access
to a range of early learning, health, and family services in the communities
in which they live.
The new centre is part of a
commitment under the BC Early
Years Strategy to implement a
network of BC Early Years Centres
across the province that provide
families with one-stop, convenient
access to a range of services and
supports, information and referrals.
The Okanagan Skaha Early Years
Centre is one of 21 new BC Early
Years Centres that opened during
the year, bringing the total number
of centres across the province to
47—including the Nqsilt Early
Years Centre which was featured in last year’s report.
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Programs and Services

Fire Safety for Inclusion Participants
Inclusion Services participants spent some time at the
Penticton Fire Department training grounds learning about
fire safety and how to use a fire extinguisher.

Childcare Resource & Referral
Penticton CCRR has been working with the Regional team to train care providers in the Ages and Stages
Early Screening project. Over 40 care providers in the catchment area have been trained in the Ages and
Stages Questionnaire (ASQ)—a screening tool used to measure children’s development in important
areas such as communication, physical ability, and problem solving skills in order to identify the child’s
strengths and areas where they might need support.
Workshops on topics such as Practicing Mindfulness with Children, Physical Literacy and Making
Sense of Aggression were well attended by local
care providers, as were the many “make & take”
sessions.

Above—Pout-Pout Fish Make & Take
Right—New CCRR Staff, Monica and Trish with “hug bugs” at
the Charlotte Diamond Workshop
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Programs and Services
Harm Reduction
This year saw a shift for the PDCRS Harm Reduction Program. With an
increase in distribution of clean supplies and the Provincial Health
Officer declaring a State of Emergency due to significant increases in
drug overdose rates in the province, we saw an increased need for
distribution of clean supplies, more community awareness building and
the roll out of an accessible Take Home Naloxone (THN) program.
We worked closely with community service providers to collaborate
and reach out to the community and participated in a Town Hall event hosted by Pathways Addiction Resource Centre. The Harm Reduction Outreach Worker provided THN training to individuals, family members & friends and staff at locations
where folks were at risk of overdosing while on location.
In January we began to acknowledge the hurt, and the impact on staff in our community. Ooknakane
Friendship Centre hosted a heal the healers lunch and provided opportunities for staff to connect,
smudge, and share a meal together to acknowledge the increased intensity of the work in which they are
engaged.

Heal the Healers
The PDCRS Team Leader attended the provincial in-service
for Harm Reduction service providers that was presented by
First Nations Health Authority and Pacific Aids Network. The
three days focussed on shared learning and building shared
understanding and included time for healing with a visit to the
pit house and making traditional medicine bags.

Regional Advisors
In June 2016, Aboriginal Supported Child Development,
Supported Child Development, Aboriginal Infant Development
and Infant Development programs in the Interior gathered for
the annual in-service training event hosted by PDCRS and the
Regional Advisor for IDP/SCDP. At this event we said farewell
to a long time colleague, community partner and supporter of
PDCRS, Sue Sterling. As the Aboriginal Early Childhood
Advisor for the Interior Region, Sue worked closely with the
other Regional Advisors at PDCRS and collaborated on many
projects and new initiatives. She provided advocacy and
support to the development of the Nqsilt Early Years Centre in
2013. Sue’s gentle spirit, and strong wise diplomacy will be
dearly missed.
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Sue Sterling (left) with
Nadine Gagne H’irondelle,
Provincial ASCD Advisor
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Highlights

Holiday Give
A big thank-you to everyone in the community – individuals and businesses – who
participated in our 14th Annual Holiday Give. From those who came in to make a
cash donation or those who chose stars from our Wishing Trees to the businesses
who sponsored a family, we thank you for helping to make so many wishes come
true this holiday season. We were able to provide a Christmas Basket including
holiday treats, grocery gift cards and specific presents to 100 families as well as
youth living independently. The overwhelming gratitude from those who
received these gifts was very impactful.
Many businesses participated in the Holiday Give and we are deeply grateful to: City Centre
Fitness and its members, Investors Group, Wildstone Construction and Engineering, SOTA
Instruments, Skaha Ford, Kemp Harvey Kemp, Main Street Medical (Oliver), the Cadets, The South
Okanagan Metaphysical Society, and Joy’s
Specialty Preserves.
We are especially thankful to Stutters DKI for
providing boxes to put the goodies in—you
made it possible for us to stay organized and
made delivery of the packages so easy!
We also extend a special thank you to the
Hillside Estates Winery and Bistro. Your
incredible generosity really came through once
again in support of the Holiday Give this year.
We could not have done it without you.
We could not have fulfilled as many wishes without the support of the
Toys for Tots and Teens event held at the Penticton Lakeside Resort.
Our community continues to show up big for events like this and are
always so generous.
Lastly, thanks so much to the youth from the
Youth Engagement Strategy (YES Project)
for all they did to help out with the Holiday
Give. The spirit that you brought to helping
us with this project embodied the true
meaning of the holidays.

Julie Read of Wildstone Construction (right) with
a gift from the Wishing Tree to Tanya Behardien
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Highlights

Safer/Softer Play Space
Tuc El Nuit Childcare Centre’s playground got a makeover
with help from Newstart Landscaping. The organization
generously provided mulch, plywood and labour to create
a larger soft surfaced outdoor play space. The children
were happy to pitch in.

Giving Tuesday
Local author, Tracey Badger (pictured left) and illustrator,
Alexandra Brooke (pictured right), presented ten signed books
to Tanya Behardien (centre), Executive Director of PDCRS as
part of Giving Tuesday. The books were distributed to PDCRS
childcare centres in Penticton, Oliver and Keremeos.
After Black Friday and Cyber Monday, Giving Tuesday is a
movement dedicated to giving back. Giving Tuesday Okanagan
held an event at Penticton City Hall where Mayor Andrew
Jakubeit proclaimed Giving Tuesday.

Car Seats for Community
In partnership with the United Way of the Central South
Okanagan, PDCRS participates in the Child Safety Initiative to
distribute car seats to families in the communities we serve. The
initiative is a unique partnership between the Central Okanagan
Foundation, KGH Foundation and the United Way Central and
South Okanagan Similkameen that invested $15,000 for 84 car
seats. The car seats were ordered at Costco and a cube van,
supplied/sponsored by Budget Car and Truck Rental, delivered
them to seven agencies, including PDCRS, in eight communities
as well as the KGH Perinatal unit. Most of the car seats were
spoken for before they even arrived, which speaks volumes to
the need in our communities.
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Recognition
Employee Service
PDCRS acknowledges staff for their long term service twice a year—at the
AGM and at our Annual Christmas Party. Last year, several staff members
received recognition for 5, 10, 15, and 20 years of service.
5 Years
Heather Stocker
Erica McDowell
20 Years
Brigitte Radosztics
Barb Christian (pictured)
Tanya Bruenig

10 Years
Maria Koleszar
Wendy Kenward
Lynne Naegel

15 Years
Jill Enslow
Doug Speers
Leah Spanier
Linette Gratton

Saying Farewell
We said farewell to Carol Zumpano after almost 40 years of
service. Carol always kept the participants at the centre of
the conversation and worked tirelessly towards a welldeserved retirement.
We bid adieu to Rob Lionello, after a short-term plan
turned into a ten-year career overseeing the childcare &
support services and the operations of the organization.
We wish Carol and Rob the very best in all their future

We also said goodbye to Kate Lundman
(middle) after seven years on the Board.
Derek Badger and Jeannie Cavallo also
stepped down from the Board this year. We
thank them all for volunteering their time and
talent to the organization.

...And Saying Hello
With Carol & Rob’s departure, and as the organization continues to be called upon
to respond to community needs, we had the opportunity to review and make some
changes to our leadership structure that will enable us to support and develop our
staff and continue to provide quality services. We are pleased to welcome two new
directors—Ian Gerbrandt, Director of Child, Youth & Family Services and Douglas Starr, Director of Human Resources. Both come with a wealth of experience that will strengthen our organization. Welcome Ian and Doug.
PDCRS 2016-2017 Annual Report
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Acknowledgements
We value our relationships with staff of government ministries and educational organizations with which
we contract as well as the many community organizations with whom we work to make a difference in
our communities.
The following organizations provided donations and grants over the past year that have enabled us to
offer more services and activities to our participants:

$23,000 to support the Out & About Program
for seniors and $41,050 to fund the YES Youth
Engagement Worker.

$2,000 for nutritional programming
at the After School Program.
$20,000 to support programs
for children and youth

$19,500 from UW of the Central/ South
Okanagan/ Similkameen for the Family
Assistance Program and $160,000 from
the UW of the Lower Mainland for Better
at Home.

$10,000 for enhanced
nutritional programming
for PDCRS childcare

$10,000 from the Scotia
Stay in School Fund,
administered by the
Children’s Aid Foundation, to help at risk
students stay connected to school and a
bursary for the three high schools in School
District 67.

We also wish to thank the many individual donors who thoughtfully gave to their PDCRS program of
choice; and the many community members, community groups and businesses who contributed cash, gift
cards, gifts and other in-kind items to help us make a difference. We could not do what we do without the
strong support of our communities.
PDCRS receives program funding through contracts and grants
from a variety of sources including:










Ministry of Children & Family Development (MCFD)
Community Living BC (CLBC)
School District 67
Interior Health
BC Transit & City of Penticton
BC Gaming
Community Foundation of the South Okanagan Similkameen
United Way of the Lower Mainland
SOS Division of Family Practice
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Our fee for service programs include:




Childcare
Counselling
Penticton Paper Shuffle
(recycling/confidential shredding)
 Better at Home (sliding scale)
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Raising the Bar
Bullet Proof Managers

Tanya Behardien (left) congratulates the Bullet Proof Graduates, Alicia Selock,
Corinne Valleau, Laura Hotson, Tracy Ingbritson, Kathy Hamilton, and Tamara
Chapman, with Patti Skogg, facilitator (far right)
Thanks to a generous Canada-BC Jobs Grant, 14 management staff are taking part in Crestcom’s
Bullet Proof Manager Program, a leadership development program. The monthly workshops are
designed to grow leaders’ skills, exchange ideas and share experiences and provides learning and
tools that can be put into action right away. At this time, six participants have
completed the training, which includes ten core competencies:






Communication
Customer Service
Developing People
Leadership
Managing Change







Negotiation
Problem Solving
Raising Productivity
Strategic Thinking
Team Building

CARF Accreditation
On June 7, 8 and 9, four CARF Surveyors visited our programs, reviewed our
practices and met with staff and stakeholders to ensure that we continue to meet
the 2,600 standards around health & safety, person centred services and good
business practices. While the official announcement will come sometime in July,
we are confident that PDCRS will, for the fourth time, achieve the full three-year
accreditation—the highest possible outcome in the CARF Accreditation process.
All of our accreditation survey results are available on the About page of our
website at www.pdcrs.com.
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Our Management Team

Tanya Behardien
Executive Director

Kathy Hamilton
Director of Finance
and Administration

Doug Starr
Director of
Human Resources
Ian Gerbrandt
Director of
Child, Youth &
Family Services

Rainer Persicke
Director of
Adult & Seniors
Services

Program Areas
Early Childhood
Child Care Resource & Referral
Penticton Childcare
South Okanagan Childcare
Nqsilt Early Years Centre
Okanagan Skaha Early Years Centre

Community Development
handyDART &Transit Services
Harm Reduction
Regional Advisors
Primary Care Supports
 Community Worker Princeton & Keremeos
 Martin Street Outreach Centre
Communities for Kids/Success By 6

Youth & Family
Counselling Services
Child, Youth with Special Needs Residential
FASD Key Worker
Integrated Family Development
Pregnancy Support Program
School Based Programs
Sexual Abuse Intervention
Supported Child Development
YES Project—Youth Engagement Worker

Adult Services
Better at Home
Community Support Coordination
Host Agency
Inclusion Services
Penticton Paper Shuffle
Personal Supports
Residential Services
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Financials
Statement of Operations
March 31, 2017

Revenue
Expenses
Programs & Services
Facilities
Administration & Program Support
Surplus (deficit) for the year ending March 31, 2017
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$7,526,565
$6,414,236
$290,961
$754,559
$66,809
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