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Message from the
Board Chair and Executive Director
Courage and Leadership at
Every Level of the Organization
What a year to look back on. The COVID-19 pandemic crisis was with us the entire
year and continues even as we prepare this annual report. It magnified the need in
our community as everyone struggled to keep themselves and their families safe,
and at the same time be there for friends, neighbours, and the wider community.
The pandemic showed us where our community is strong and resilient. We were
graced with so much generosity, people stepping up to donate to programs,
volunteer their time, and just do what needed to be done. This was also true within
our organization, where leadership and courage could be found at every level. Staff
were flexible, brave and creative in so many ways and worked as a team to meet
the needs of our clients and community.

Tanya Behardien,
Executive Director

The pandemic also emphasized where our community is struggling and barely
hanging on. Job insecurity, food insecurity, the lack of affordable housing, all made
it difficult for many to cope during this public health emergency. In addition, we
continue to feel the effects of the opioid crisis and the impact the pandemic has
had on mental health and social isolation.
As an organization, OneSky was able to help government and other funders get
resources to where they were needed. We very quickly expanded our seniors
services to better meet the emergent needs of older adults in our community. We
adapted our child care services to ensure essential front-line service providers had
the support they needed to do their jobs. We continued to provide tailored support
around housing and care for adults with developmental disabilities and their
families. And we never stopped looking for creative ways to ensure harm reduction
services continued, and that supports for youth were adapted to meet the needs of
young people accessing services at Foundry.

Lesley Dyck,
Board Chair

None of this would have been possible without the commitment and creativity
of all our staff and volunteers. It is challenging to operate in uncertainty, yet our
workforce leaned into the challenge of providing services to those most vulnerable
in our community, all while managing their own lives and families. We are proud of
the ways in which our staff and volunteers showed up to create brave spaces that
are vital for inclusive community services. It is humbling to watch the quality of care
provided throughout all of the various programs and services, but also to witness
the value of good teamwork and mutual support.
We are looking forward to the time when things feel more ‘normal’, but we can’t
forget that the ripples of the pandemic will continue to be felt for some time,
especially by the most vulnerable in our community. As we look forward, we are
renewing our commitment to be bold and create pathways forward for everyone.
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MANDATE AND STRATEGIC PRIORITIES

OneSky: A way forward for everyone.
Every day, we assist hundreds of people in dozens of communities –
helping them achieve dignity, resilience and well-being at every stage
of life. Our skilled and caring professionals, educators, care workers,
service personnel, counsellors and volunteers provide a broad span
of life-changing programs and services. We also connect people with
the many other vital resources in our area. Guided by our belief that
we’re all in this together, living under one sky, our goal is to create
a way forward for everyone. “How can we help you today?”

OUR PURPOSE
We clear a path to hope, health and potential.

OUR VISION
We envision strong communities with opportunities for all.

OUR MISSION
We champion and support individuals to reach their full potential by
providing quality supports and services that meet identified needs.

OUR VALUES
DIVERSITY – we are as diverse as the communities we serve.
ACCOUNTABILITY – we are proactive in reporting out and welcome
any and all feedback on our performance.
ACCESSIBILITY – we work hard to remove barriers to accessing
our services, including actively reaching out to those most in need.
RESPECT – we believe that all people deserve to be treated in ways
that promote dignity, autonomy, capacity and responsibility.
INTEGRITY – we act with professionalism, upholding best practices and
the highest ethical standards in the intentional service of our mission.
COLLABORATION – we work creatively and collaboratively with our
many community partners to achieve real and sustainable solutions.
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Brave Space
With the countless challenges of this past
year, we still celebrate moments of levity,
of togetherness, and of shared success.
OneSky is proud of all the different ways
our employees and volunteers show up in
community and create brave space for our
social services. An employee with our
administration team shared the following
poem, encouraging her colleagues who
were working hard preparing for a recent
CARF Accreditation Survey.
We were inspired to share the poem as well.
It’s a beautiful piece that enlightens even when
we are learning and growing imperfectly perfect
together…we make a difference in the world.

An Invitation to Brave Space
by Micky ScottBey Jones

Together we will create brave space
Because there is no such thing as “safe space”
We exist in the real world
We all carry scars and we have all caused wounds.
In this space
We seek to turn down the volume of the outside world,
We amplify voices that fight to be heard elsewhere,
We call each other to more truth and love
We have the right to start somewhere and continue to grow.
We have the responsibility to examine what we think we know.
We will not be perfect.
This space will not be perfect.
It will not always be what we wish it to be
But
It will be our brave space together,
And
We will work on it side by side.
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STRATEGIC DIRECTIONS SNAPSHOT

Strategic Directions 2018-2022
Progress

Health and
Wellness Across
the Lifespan

Belonging and
Connection in
Communities

Smart Growth
to Meet
Community Needs

→ Action 1: Establish Foundry
Penticton, an integrated
health and wellness centre
that supports 400 youth in its
first year of operations

→ Action 3: Lead community
development and social
justice initiatives that foster
10 new community services
through partnerships

→ Action 5: Expand access
to quality childcare and
provide 320 childcare
spaces for South
Okanagan families

150%

100%

ü

ü

→ Action 2: Expand family
supports and counselling
to reach 1,250 families
annually

→ Action 4: Revise and
redevelop Community
Living Services and serve
25% more participants

80%

→ Action 6: Expand safe,
secure, and affordable
housing to provide
150 homes

125%

100%

ü

ü

40%
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STRATEGIC DIRECTIONS 2020

Health and Wellness Across the Lifespan
OUR SERVICES PROMOTE healing, health, and potential at every stage of life.
→ The COVID-19 pandemic highlighted just how valuable early learning and child care are for parents,
for children, and for our economy. As the pandemic began to cause a shutdown of activity, including
widespread school closures, people employed in critical community services were called on to continue
going to work every day. This situation revealed a gap: What about child care for those parents? OneSky’s
early years professionals answered the call, as our Child Care Services and Supported Child Development
Program remained open as essential services—providing learning and care to 349 children during the year.
→ Foundry Penticton remained open for youth services, offering in-person and virtual primary care,
counselling, sexual health, and youth and family peer supports. Although drop-in services were put
on hold, Foundry added an extra clinic day to meet the growing demand for services. In February 2021,
the youth centre began offering employment services and launched the Foundry Works! program along
with 10 other Foundry sites in BC. As the pandemic continued, staff saw an increase in young people with
disordered eating concerns. Given the lack of supports in the South Okanagan, an eating disorder dietician
was engaged to develop supports for earlier interventions, as well as be a bridge for people who are on
waitlists for more intensive programs. During the year, the Foundry team supported 552 unique youth
and connected them with 3,138 services.
→ Everyone’s lives changed extensively in 2020, and daily stressors were particularly hard for vulnerable youth
and families. Some families experienced additional stressors related to unemployment, home schooling,
substance use, family conflict and other challenges. Family Counsellors with our Integrated Family
Development Program faced contradictions in their responsibility to make regular in-person contact with
youth and families to promote safety and wellness, while following public health directives to avoid social
contact in order to curb COVID-19 infections. Staff were innovative in using virtual face-to-face meeting
tools and adopting critical public health practices to continue home visits. The needs and preferences
of families helped guide their choices on how to best balance safety and support. The spirited efforts
of our counselling team supported the well-being 197 youth and families (40% increase on prior year).
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FOCUS STORY

Isolated Seniors Connected
with Caring Neighbours
When BC declared COVID-19 a provincial health emergency, our staff
launched Safe Seniors, Strong Communities to make sure older community
members had someone they could turn to for support and help with essential
needs. The local program was jointly coordinated by OneSky and the South
Okanagan Seniors Wellness Society—and was part of a provincial effort
coordinated by United Way British Columbia.
In Penticton, 90 volunteers rose to the challenge and were matched with
591 seniors to help pick up and deliver groceries, deliver hot meals, make
friendly tele-visits, and run errands for essential items.
David Pacey is one of our volunteers. He joined his wife Margaret Slack,
to deliver groceries and hot meals each week to local seniors. They were
active volunteer pilots with the Cycling Without Age program when they
heard of the need for volunteers to help seniors with groceries and meals.
“We feel it is important to pay it back,” David explains. “We feel fortunate to
live in Penticton, and to help seniors whose contributions helped make our
community possible. I joke with people that I am selfish, because I get more in
return with all the smiles and the warm and cozy feelings from helping others.”
The couple volunteered 2-3 times weekly. “For some people it’s clear why this
program is so wonderful”, shares David. “You see a person take a very long
time to just hobble to the door to meet us, and they smile and say stuff like
‘Thank you Mr. David for your kind service. Say hello to Ms. Margaret from me.”
“Others are not so obvious, but you never know the barriers people face.
I remember supporting a woman who lived in a nice house. I could see
a car in the driveway. And after a couple of visits and short conversations
on the doorstep, I learned she has macular degeneration and is losing
her sight. She likes to still get out on the bus and do some errands herself,
but she really appreciates the extra support.”
Other volunteers focused on friendly visits and calling people to see how
they were doing. When the Christie Mountain wildfire was on Penticton’s
doorsteps in August 2020, our seniors services team called over 80 seniors
who lived alone in the evacuation zone to see if they needed resources
and confirm their safety plans. During the year, the project:
• Delivered 8,582 hot and nutritious meals
• Provided 1,975 supports with groceries
• Ensured 2,005 friendly phone calls to seniors
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STRATEGIC DIRECTIONS 2020

Belonging and Connection in Communities
EVERY DAY OUR SERVICES foster social connections and build belonging

in the community:
→ OneSky helped to establish SOLE (South Okanagan Lived Experience) to expand local harm reduction
services that minimize harms related to substance use and sexual activity to prevent HIV, hepatitis C,
illness, infection, and overdose. The project engaged and supported 8 peer workers with lived/living
experience of substance use to address the intersecting health crisis of fatal drug overdoses and
COVID-19. The peers were instrumental with distributing clean harm reduction supplies, providing
naloxone kits, advising on policy and programs, and offering outreach to share water, masks, sanitizer,
information, and a listening ear. Most importantly, their kindness and compassion for people from
all walks of life honours the stories each person has.
→ United by a desire to enhance the social connections and well-being of seniors, a diverse group
of non-profit organizations and government partners came together to form Aging Well Penticton.
With multi-year funding of $1.5 million from the Government of Canada’s New Horizons for Senior’s
Program, the partnership adopted a collective impact plan to further the social inclusion of older
community members. The partners’ projects are as diverse as the people they support—physical
recreation, social outings, arts programs, intergenerational programs, volunteering, grief and loss
counselling, supports for family caregivers, home services, mental health supports and more.
Aging Well Penticton has invested $400,000 in 15 community programs, supporting over
900 seniors in Penticton. Learn more at https://agingwellpenticton.ca
→ OneSky works with a variety of community partners to provide connections and resources for
families with young children ages 0-6 in Penticton, Princeton, Oliver and Keremeos. The family
programs were creative with virtual circle times, outdoor activities and one-to-one conversations
on porches and driveways. Some days staff were providing outreach supports for families to
support their child’s development at home in the form of early learning kits, and other days they
were delivering good food boxes, crock pot meals, and diapers. Outdoor activities for parents
and children included scavenger hunts, nature hikes, music in the park, water and sand play,
outdoor movies and more. Our early years services supported over 180 families this year.
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FOCUS STORY

Lives Filled with Possibilities
OneSky’s direct support professionals work tirelessly day-in and day-out
to provide individuals with developmental disabilities the opportunity to
live a full life. Glenda Nordal, an employee with the society for 33 years, says:
“Our services make sure participants’ worlds do not get smaller each year,
we help to connect them with the widest experiences possible in community
for learning, participation and social connections.” This year our Supportive
Living and Community Inclusion programs provided year-round care to
40 individuals.
Community Inclusion adapted their services, so staff worked with a smaller,
consistent group of participants. “The day program gave our participants
a sense consistency, when there was very little available during this
unprecedented pandemic of their lifetime.” says Emily Willis, Director of
Community Inclusion.
Outdoor experiences became a focus with more hiking, swimming, and
fishing. The participants continued to assist local seniors with snow shoveling
and lawn care. “The socially distanced smiles and waves were a special gift,
not only to the seniors, but also to the participants and support staff.”
says Emily. Donations from Valley First helped with cooking and nutrition.
“Participants completed menu planning, shopped for groceries, and cooked
in the kitchen,” shares Glenda. “The funds allowed us to make meal kits and
deliver them to the doorsteps of our immune-compromised individuals
who were unable to attend in person.”
Supportive Living continued their vital supportive housing for adults living
with developmental disabilities. Depending on the needs of house members,
OneSky provides supports up to 24 hours per day, 7 days per week. “During the
health crisis, our staff made sure individuals received the highest quality care.”
shares Michael Watt, Director of Supportive Living.
There were of course challenging moments when the pandemic caused
a shortage of direct support employees. This meant some team members
had to work longer hours and more days a week. In the early days of the
health crisis, one of our direct care staff, Shawn Ronnmark, may have
simply stated it best: “We got this! We will be OneSky strong.”
“Despite all kinds of obstacles”, says Michael “our staff showed tremendous
resolve and helped each participant create lifelong memories and develop
positive relationships and experiences.”
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STRATEGIC DIRECTIONS 2020

Smart Growth to Meet Community Needs
OUR SERVICES ARE DEDICATED to being responsive to community needs and

our teams collaborate with others to create innovative and caring social services.
→ Our Child Care Resource & Referral team supported local child care operators during unprecedent
times, providing access to resources, training, and advice. The team completely shifted the way they
provide training, to online virtual formats to continue meeting the educational needs of providers,
providing space for valuable networking, and supporting opportunities around mental wellness and
self-care during the pandemic. CCCR also worked with the province and health authority to identify
child care spaces for workers providing critical health and emergency services. And in the face of
these new demands, they still found time to support both the City of Penticton and Regional District
of South Okanagan Similkameen to develop new Child Care Action Plans.
→ A new Urgent Primary Care Centre is serving Penticton and region, and during the day the same health
centre offers specialized medical care and social services for patients who are unattached to a family
physician and dealing with mental health and/or substance use. While OneSky was a founding partner
with the innovative Martin Street Outreach Clinic, the new community clinic was a stretch assignment
that saw OneSky providing a social worker and medical office assistants as part of the shared care team.
The clinic is now supporting 1,300 patients and counting.
→ The Rise on Nanaimo celebrated its first year of operations in the most unusual of years. The affordable
rental housing project in downtown Penticton provided 56 homes to 97 people and 20 beloved pets.
While we couldn’t come together in person to celebrate on the patio, it was terrific to see how tenants
supported their fellow neighbours during the pandemic. OneSky continues to explore opportunities for
a second rental housing project to further options for the ‘missing middle’ of low and moderate-income
households that contribute so much to Penticton. Our waiting list of 99 applicants, demonstrates the
need to create more affordable rental housing.
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FOCUS STORY

Affordable Counselling for our Communities
Residents in the South Okanagan now have access to free and low-cost
support for mental wellness with a new community-based counselling
program supported by BC’s Community Action Initiative.
“We all know someone who struggles with mental health. Counselling helps,
but it can be expensive and hard to access”, says Jill Taggart, Director of
Clinical Services. “Free and affordable counselling is an important part
of the system of care we are building in community.”
The COVID-19 pandemic continues to have a significant impact on people’s
mental well-being, some more than others, with 21% fewer Canadians
reporting good or very good mental health since the pandemic began.
With the new provincial funding, OneSky engaged 7 clinical counsellors,
who have graduate degrees and specialized training, to provide 1,531 hours
of community counselling (300% increase on the previous year).
“We were able to recruit experienced counsellors who are trained in a variety
of therapeutic modalities, including trauma, grief and loss, to provide vital
counselling for those who need it the most and can afford it the least,” shares
Jill. “The demand for services has been steadily increasing as the pandemic
continues.”
One of the counsellors is Melanie Gale: “Early on, our counselling team did
a tremendous job pivoting to virtual platforms on short notice. Now we
are hosting hybrid models as we move into what will hopefully be a COVID
recovery phase. So many people we talk with were lacking social connections
and stability in their lives. It is humbling to see the participants’ courage in
reaching out for help, learning new strategies, sticking with it, and releasing
what no longer serves them.”
Graduate students also played a vital role with counselling services. For the
first time, OneSky Counselling became a training centre for master’s students,
and we supervised 4 students from numerous post-secondary programs.
The students helped to meet a surging demand from community.
“The only drawback to the program, is we now have a waiting list for the
services at a time when the complexity of mental health challenges we see is
increasing.” shares Jill. “People in the South Okanagan, and community partners
who are now regularly referring clients, have really embraced the services. The
new program already feels like an irreplaceable community service.”
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Leadership and Donors
LEADERSHIP
BOARD OF DIRECTORS
→ Lesley Dyck, President
→ Lori Gordon, Vice President
→ Alana Julie, Treasurer
→ Steve DeVito, Secretary
→ Trevor Robinson
→ Roger Houle
→ Tom Ziegler
→ Kathryn Hamilton
→ Kim Kelly

SENIOR MANAGEMENT TEAM
→ Tanya Behardien, Executive Director
→ Kathy Hamilton, Director of Finance
→ Ian Gerbrandt, Director of Community Services
→ Jill Taggart, Director of Clinical Services
→ Emily Willis, Director of Community Inclusion and Employment
→ Michael Watt, Director of Supportive Living
→ Yancy Ochoa, Director of Human Resources

OneSky is proud to be one of the largest employers in South Okanagan/Similkameen - 204 employees!

DONORS
The generosity of our donors is changing the lives of children, families, and seniors. A special thank you
to our funders and donors who make our work possible.
GOVERNMENT
→ Ministry of Children & Family
Development
→ Community Living BC
→ Interior Health
→ BC Housing
→ BC Gaming
→ Government of Canada Canada Summer Jobs
→ Government of Canada New Horizons for Seniors
→ School District 67
→ School District 53
→ City of Penticton

CORPORATE
→ Valley First
→ Hillside Winery
→ RBC Foundation
→ Canadian Tire
→ SOTA Instruments
→ City Centre Fitness
→ Penticton Toyota
→ Ferebee Wealth Management

COMMUNITY
→ United Way British Columbia
→ Community Foundation of the
South Okanagan Similkameen
→ Foundry BC
→ South Okanagan Similkameen
Division of Family Practice
→ Community Action Initiative
→ First West Foundation
→ Second Harvest
→ Okanagan College
→ Penticton Elks #51
→ Knights of Columbus
→ Pen High Leadership Team Toys for Tots to Teens
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ONESKY COMMUNITY RESOURCES

Finances

REVENUE BY SOURCE
MCFD | 37.9%
CLBC | 24.5%
Donations/Other | 8.8%
Fees | 8.5%
Grants | 8.2%
Interior Health | 7.7%
Other Funders | 4.4%

REVENUE BY PROGRAM AREA
Youth & Family Support | 33.8%
Community Living | 25.5%
Childcare | 19.4%
Community Development | 17.7%
Housing | 3.6%

HOW FUNDS ARE SPENT
Programs & Services | 83.2%
Admin & Program Support | 9.6%
Facilities & Housing | 7.2%
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Summary of Audited Statement of Financial Position
ASSETS

MAR 31, 2021

MAR 31, 2020

1,238,144

884,742

987,851

593,705

2,225,995

1,478,447

6,714,707

6,891,058

8,940,702

8,369,505

MAR 31, 2021

MAR 31, 2020

1,492,997

876,316

Deferred Revenue

1,000,611

1,005,549

Demand & current portion of long-term debt

583,573

570,261

3,077,181

2,452,126

Long-Term Liabilities

4,708,533

4,951,506

Total Liabilities

7,785,714

7,403,632

MAR 31, 2021

MAR 31, 2020

1,154,988

965,873

8,940,702

8,369,505

2021

2020

11,222,831

9,835,724

9,174,058

8,135,931

796,781

700,219

1,062,876

946,862

11,033,715

9,783,013

189,115

52,711

Current Assets
Cash
Other Current Assets

Capital and Other Long-Term Assets
Total Assets
LIABILITIES
Current Liabilities
Accounts Payable and Accrued Liabilities

NET ASSETS
Total Net Assets
Total Liabilities and Net Assets

Summary of Audited Statement of Operations
REVENUE
Total Revenue
EXPENSES
Programs and Services
Housing and Facilities
Administration and Program Support
Total Expenses
EXCESS OF REVENUES OVER EXPENDITURES
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CARF (Commission on Accreditation of Rehabilitation Facilities) accreditation
signals a service provider’s commitment to continually improving services,
encouraging feedback, and serving the community. OneSky Community
Resources has been issued a Three-Year Accreditation based on its survey
in June 2021. Thanks to all OneSky staff who, as evidenced in the report, are
dedicated to providing excellent services to the people in our communities.
View full CARF report at:
http://oneskycommunity.com/about/accreditation
Find out more about CARF at www.carf.org

OneSky Community
Resources
330 Ellis Street
Penticton, BC V2A 4L7

PHONE: (250) 492-5814
WEB: https://oneskycommunity.com
FACEBOOK: @OneSkyCommunityResources
CHARITABLE #: 119090736 RR0001

